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1. INOJIUTHUKA 11O YIIPABJIEHUE HA KAYECTBOTO

TTOJINTUKATA TI0 VIIPABJIEHUE HA KAYUECTBOTO HA OCHOBHO YUWJIHIIIE ,,CBETH, CBETU KUPWJI U METOJININ“ E
HACOYEHA KBM PA3BUTHUETO HA HWHCTUTYUUATA IIPU ITPOEKTUPAHE, PA3PABOTBAHE, BHEJIPSIBAHE HA
OBPA30OBATEJIHU CTAHJIAPTU, OCUT'YPABAHE HA CBBP3AHU C TAX JIEMHOCTU Y AHAJIA3 HA JAHHU,OTT OBAPSIIN
HA W3UCKBAHUATA HA MOH U HOCEIIM MAKCUMAJIHA IIOJI3A 3A OBPA3OBATEJIHATA HUHCTUTYLUA U
3AMHTEPECOBAHU CTPAHMN.
3a m3nbanenne Ha [NOJIMTUKATA 11O YIIPABJIEHUME, Mupexroppt Ha OCHOBHO YUYMWJIMIIE
»CBETH, CBETU KUPHUJI U METOZ[I/IFI“ € ompe/esInJI CJIeTHNTEe OCHOBHHU IeJIN:

Hue ce CTpCMHM J1a 6T>,I[GM HaJCKICH U OTTOBOPCH INApTHHLOP BLB (I)OpMaJIHOTO 06pa30BaHHe U OCUT'YPABAHCTO Ha
BHUCOKO KAa4Y€CTBO Ha YCIIYTUTC 34 06yquHe, KOHUTO Ca CLO6pa3eHI/I C HY)XXIUTC Ha 06yana1111/ITe, KaTo ncjiTta € 1a UM
IIOMOT'HEM Ja pa3pa60T;1T YCTOI‘/‘I‘II/IBI/I 3HAHUA, YMCHHUSA U YCIICIIHO Jia CC pCAJIN3UPAT Ha [1a3apa Ha Tpy/Ja. I'nooannama
uen Ha OCHOBHO yauianaie ,,CBCTI/I CBCTH KI/IpI/IJ'I u MeTOﬂHfI‘, Ip. I{I/Ipl'IEIH, € IOBHIIIaBAHC Ha KadYCCTBOTO H
e(i)eKTI/IBHOCTTa H8.06p8.30BaTCJ'IHO'B’b3l'II/ITaTeJ'IHI/I$I mpouecc 4pe3 OpUCHTAIHA KbM JIMYHOCTHO-UCHTPUPAHUA IMOAXOA U
CTUMYJIMPAHC HA PAa3BUTUCTO, TBOPUCCKUTC 321.]'[0)1(61/[, HHTCPCCH, HOTpe6HOCTI/I K IIOTCHIMaJ1a Ha BCAKO ACTC.

B®B Bcekn CJIWH aCIICKT OT Hallara pa60Ta, HHE CC PHKOBOJUM OT TC3H IMMPUHIUIIN:

KAYECTBO HA TBbPBO MSICTO
e Hue 3HaeM, 4e cMe OTTOBOPHU 32 Ka4YeCTBOTO HA 0Opa30BaHMETO M BUHATH 1€ CECTPEMHUM Jia MPEAOCTaBUM Hali-
100pOTO, KOETO MOYKEM.
BUCOK OBPA30OBATEJIEH CTAHJAPT
e [IpenocraBsHe Ha yciyrum 3a oOydeHHE, KOUTO OTTrOBapsT W HAJABMIIABAT HM3UCKBAHMATA HA POJUTEINTE U
3aKOHOBUTE U3UCKBAHMUS.
e CnasBaHe Ha BCHYKH [mpaBujia ¥ Mpoucaypu, NpuiIOKNUMHU CTaHAAPTHU 1 3aKOHOBH N3 CKBAHUS.
E®EKTUBHA KOMYHUKAILIUSA
e Hue criogensiMe Ta3u MOJUTHKA C HAITUTE YYCHUIIU, POAUTEIH, CIYKUTEIH, TApTHROPUU MECTHA OOIIHOCT,
KaTo B3€MaMC€ NMpCABUA TCXHUTEC HYXXIU U OUaKBaHUA.
e Hue HacbpYaBaM€ BCUYKHU HallKU CIIYKHUTECIIN Ja C€ aHTaXXupaT € Ta3u IMOJIUTHKA.
e Hue ce anraxxupame Jia ce Ch3aajae KylaTypa Ha oOMeH Ha WH(popMaIus 3aKa4ecTBOTO.

HEINIPEKBCHATO YCBBBPIIEHCTBAHE



v" Hue ce cTpeMuM Ja ctaHeM MO-A00pH, Ype3 MOCTOSHHO yueHe, CHOEIsSHE U BbBEXKIaHEHA HHOBAIIMUTE.

v' HempekbcHAaTO Ja TMOBHINABaME KAaueCTBOTO Ha MpEIJIaraHUTEe JCHWHOCTH BCHOTBETCTBUE C HAPACTBAIIUTE
M3KUCKBaHM Ha obmecTtsoro 1 MOH;
v' Jla u3noyi3BaMe HOBHM METOJY 3a OILICHKAa W aHaju3 NP HM3CJCABAaHE Ha PE3yJITaTUTE CIIOPE] M3UCKBAHUATA
Ha MOH;
v' Jla moBuIaBaMe WKOHOMHYECKaTa e()EeKTHBHOCT OT JeiWHOCTTa Ha OCHOBHO yumjuiie ,,CBeTH CBeTH
Kupnia nu Meroamii®, rp. Yupnan;
v' Jla mojgabpikame rbBKaBa MapKeTUHIOBa TMOJIUTHKA,
v Jla moBumaBame eeKTUBHOCTTA MIPH M3TIOJI3BaHE HA HATMIHUTE MAaTEPHATHU,YOBEIIKN 1 (DUHAHCOBU PECYPCH;
v" HempekbCHATO J1a MOBHIIaBaMe KBATU(PUKALUATA HA CITYKUTEIUTE;
v' Jla moanbpkaMe MOTUBALIUATA HA CIY>KUTEIUTE 32 TIOCTOSIHHY MOJA00pEHUsT UMpujIaraHe Ha MHOBAIluu B
eKeIHeBHaTa paborTa;

v’ Jla ocurypsiBame 1 noabpkaMe epukacHa nosoxuTenHa paboTHa cpesa;
v' HemnpexbcHaTo 1a moo0psiBaMe M YChbBBpIIEHCTBaMe BHeApeHara Crucrema 3aynpaBieHne Ha Ka4eCTBOTO.
v 3amocTturase Ha Te3u NOMUTHKH [{upexTopbT Ha OcHOBHO yuniauiue ,,CBeTu cBeTu Kupuia u Meroaumii®, rp.
Yupnan e pa3paboTwii, BHEIPUI U ogabpka Cucrema 3a ynpasieHHE Ha Ka4eCTBOTO, B ChOTBETCTBHUE C M3UCKBAHUSTA
Ha MexxayHapoauus ctanaapt [SO 9001:2015.
v JlupexktopbT Ha OcHOBHO yuujuiie ,,Ceeru ceetu Kupui u Meroauii“, rp. UYnpnas e cb3ias yciaoBus 3aCTPUKTHO
cra3BaHe M3McKBaHMATa Ha CucTemara 3a yrpaBjieHHe Ha KauecTBOTO B MHCTUTYUSITA U 32 AKTUBHOTO

chbAelicTBHE HA PBHKOBOAHUSA HHU3ITBJIHUTEICKA CHCTAB B HEHMHOTO pa3BUTHE.
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YIIPABJIEHHUE.
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2.
2.1.

OCHOBHU TEPMHUHMN, OITPEJAEJIEHUSA U CBKPAILLEHU .

OCHOBHU TepMHHH
CHCTeMa 32 ynpaBJIeHUe
CHUCTEMa OT B3aUMOCBBHP3aHU WJIU B3aMMOJICHCTBAIIN CH €JIEMEHTH Ha OPTaHHU3aIMs 32 YCTAHOBSIBAHE Ha MOJIUTUKH
Y 1IEJIH, W TIPOIIECH 3a MTOCTUTAHE Ha TE3H IENH
opranu3zanus
JIMIIEe WIKM TPpyIa OT XO0pa, KOUTO UMAT COOCTBEHH (DYHKIIMH C OTTOBOPHOCTH, OPTaHH M BPB3KH 32 MOCTHTAaHE Ha
LIEJTUTE CU
KOHTEKCT
BBHIIIHU U B"I)TpeIHHI/I O6CTO$ITCJ'ICTBa, KOUTO BJIUSAT Bpry cucremMmara 3a ynpaBneHI/Ie Ha Ka4CCTBOTO U Bpry
CIOCOOHOCTTA ¥ J]a MOCTHUTa KeTaHUTE PE3yJITaTH
BHCIIIE PHKOBOJACTBO
JUIIE WK TPyIa OT XOpa, KOUTO PHKOBOJAT M KOHTponupatr MHCTUTYIUATA HA HA-BUCOKOTO HUBO
3abenedcka 1. JIMpeKTOpbT MMa MPABOMOIIMSATA Ja JIEJeTupa MpaBa M J1a MPeJoCTaBs Pecypcu B pPaMKHUTE Ha
HNucturynusara
3abenedcka 2: Ako 00XBaThT Ha CHCTEMaTa 3a ympaBleHHE BKIIOYBA caMO 4acT OT MHCTUTYyLHUATA, TOHATHETO
BHCIIIE PHKOBOJICTBO C€ OTHACS IO T€3H, KOUTO PHKOBOJAT M KOHTPOJIUPAT Ta3u yacT oT MHCcTUTyIMATA
3aMHTEPEeCOBAaHA CTPaHa
JUIE WIA OpraHu3allus, KOUTO MOTaT Jla Bh3JIEHCTBAT, 1a Ob/IaT 3acerHaTu Wiuja ce Bh3IpUeMaT KaTo 3aCerHaTH
OT peIllIeHUE WU JAEWHOCT /KIIMEHTH, OOIIHOCTH, 3BEHA, PETyNaToOpH, HEMPAaBUTEICTBEHH OpTraHHU3AIUH,
WHBECTUTOPHUH CITY>KUTEIH/
3abenexcka: ,,JiJa ce€ BB3MPUEMAT KaTO 3acerHatu’ oO3HauaBa, ye MHcTuTynmsta € Owia yBeoMeHa 3a TOBa
Bb3IIpUEMaHe
e
pe3ynaTart, KOUTo TpsiOBa 1a Ob/Ie MOCTUTHAT
3abenexcka 1. ienta Mmoxe 1a Ob/1e TII00ANTHA, CTpaTETMUecKa, ONepaTHBHA
H3HCKBaHe
MOTPEOHOCT WM OYaKBaHE, KOETO € 00SBEHO, 00MUAHO MOAPa30UpPaII0 ce WIN3aABHKUTEITHO
3abenexcka 1. ,,00M4aifHO TTOAPA30MpaIo ce”’ O03HAYaBa, Y€ J1a Ce MoApa3oupa pas3riexaaHaTa MOTPEOHOCT WU
OYaKBaHEC € pyTHHa NN O6IIIOHpI/IeTa HpaKTI/IKa 3a I/IHCTI/ITYHI/I?IT& nu 3aI/IHTepeCOBaHI/ITe CTpaHI/I
3abenedicka 2. yCTAaHOBEHO M3MCKBAHE € M3MCKBaHE, 00SBEHO HAIPUMED B



JOKYMEHTHpaHa HHPOpMaIUs

3abenedicka 3. U3UCKBAHUS, PA3IUYHA OT 3aKOHOBUTE M3WCKBAHUS, CTaBAT 33IBJDKUTEIHU, IOM WHCTUTYIHATA
pelly Ja ru cras3Ba

puCK

edeKT Ha HEOIPEIEICHOCT

3abenedcka 1: epeKTHT NpEACTaBIsABA OTKIOHEHUE OT OYAKBAHOTO MOJIOKUTEITHO UJIH OTPULIATEITHO

3abenexcka 2: HEOTPENIENIEHOCT € ChCTOSHUETO, TOPH Ha YaCTHMUYCH HEJOCTUT HauH(OpMaIlus, OTHACAIIA CE JI0
pa3bupaHeTo UK 3HAHUETO 33 ChOUTHE, TIOCTEACTBUATA OT HErO WIIM BEPOSTHOCTTA 32 HACTHIIBAHETO MY
3abenedicka 3: YeCTO PUCKBT CE€ XapaKTepU3Hpa ¢ M030BaBaHe Ha MOTEHIIMAIHU

,,CBOUTHS” U ,,[IOCIIEACTBHS, HJIM Ha KOMOMHAIMS OT TAX

3abenedicka 4. pUCKBT YECTO Ce M3pa3sBa BbB BHUJ Ha KOMOMHAILMS OT MOCJIEICTBUATA OT CHOUTHE /BKIIOUUTETHO
WU3MEHEHHUs B 00CTOSATENCTBAaTa/ M CBbpP3aHaTa C TAX ,,BEPOSTHOCT ’ 32 HACTHIIBAHE

PHUCKOBE H Bb3MOKHOCTH

MMOTEHIIMATHU HEOIaronpusTHA ePEKTH /3arIaxy/ ¥ MOTSHIIUATHN OJIaronpusaTHU €()EeKTH /Bb3MOKHOCTH/
KOMIIETEHTHOCT

CIOCOOHOCT 3a MpuJjlaraHe Ha 3HaHHs U YMEHHUS 32 IOCTUTaHETO Ha KEeNIaHU pe3yiTaTu

AOKyMeHTHpaHa nHdopMauus

nH(popMaIus, KOATO U3UCKBA Ja ObJ€ KOHTpOJMpaHa U MOJAIbpKaHA OT

WNucTuTyusra u cpeara, B KOSITO C€ ChIbpKa

3abenedcka 1. moxkymeHTHpaHaTa HWHQpOpMAIMS MOXe Ja ObJe BbB BCSIKaKbB (pOpMAT U HA BCIKAKBB HOCUTEN U OT
BCSKaKbB U3TOUHHUK

3abenexcka 2. NOKyMEHTHpaHaTa HH(pOpMaIHs MOXKe J1a ce OTHacs J0:

[Jcucremara 3a ynpapiieHHe Ha IHCTUTYNHATA, BKIIFOYATEITHO CBBP3aHUTE C HEs TPOIIeCH

[JuadopManus, Chb3JajJeHa C Oryien JeWHocTTa Ha MHCTHTynusTa /MOXe na 0bjJe IUTHpaHa KaTo JOKyMEHTAIus/
[moKa3aTencTBO 3a MOCTHTHATH PE3yATaTH /Morar Ja ObJaT UUTHpPAHH KaTo 3aruch/

JKU3HEH IMUKBJI

MOCTICTIOBATETHA U B3aUMOCBBP3aHHU €TaIli OT 00pa30BaTeIHa CUCTeMa /HITH CHCTEMAaTa 3a pa3BUTHE

3abenedicka: CTAAUUTE HA JKU3HEHUS IIMKBJI BKIIOYBAT HaOaBsHe Ha HOBM HMHCTPYMEHTH 3a OOyYeHHE,
MPOEKTUpaHE Ha METOAWKH, V3mbIHEHWe, JoCTaBKaHA 3HAHUS JO TOJ3BaTEeNH, WM3MOI3BaHEe, 00paboTKa TMpH
W3IIM3aHe OT YIOTPeOeHU METOAMKH, TEXHUKH 32 MPEroiaBaHe U MaTepHAIHO pecypcHU 6a3za

BBHIIHO U3'bJIHEHHE /IelicTBIE/

CKJIFOYBAHEC Ha CIIOPa3yMCHHE, CbINIaCHO KOCTO BBHIIIHA OpPraHu3anusda U3BbpIIBa 4aCT OT JIEHHOCT WIIH Iponec Ha



Nucturynusira

3abenexcka: BHHIIHATA OPraHU3alKs € U3BbH 00XBaTa Ha CUCTEMara 3a yIpaBlieHHE, BBIIPEKHU Y€ ICHCTBUETO UITH
MPOLIECHT, U3MTBIHEHH OT Hed, ca B 00XBara

npouec

CBBKYITHOCT OT B3aMMOCBBP3aHH WJIM B3aUMOACHUCTBAIM JEHHOCTH, KOATO IpeoOpa3yBa BXOJIHUTE IMapaMeTpH 3a
JOCTUTHATHU HUBA B U3XOJIHU TaKUBA C OIPe/IeJICHH MapaMeTpu

3abenedicka: MPOLECUTE MOTaT Aa ObJIaT TOKYMEHTHPAHU WK HE

OUT

CUCTEMEH, HE3aBUCUM M JIOKYMEHTHpaH IpoIlec 3a MOoJydyaBaHE HAa OJAUTHU JOKA3aTeJCTBA U OOEKTHMBHOTO UM
OLICHSBAHE, 32 J]a Ce OMpEeU CTeIeHTa Ha U3IIbIHEHNE Ha OJIUTHUTE KPUTEPUU

3abenexcka I: BTPEUIHUAT OJUT CE U3BBPIIBA OT caMaTa OPraHU3aIisl WK OT BHHIIIHA CTPaHa OT HEMHO UMe
3abenedcka 2: OMATHT MOXKE J1a € KOMOMHHpPaH /KOMOWHHUpA JIBE WM IToBeue chepu/

3abenexcka 3: HE3aBUCUMOCT MOKE Ja C€ JAEMOHCTpHpA Ype3 JIMICaTa Ha OTTOBOPHOCT 3a JAEWHOCTTA, KOSATO Ce
OJIUTUPA, WIH JIUIICATa Ha MPUCTPACTUE U KOH(PIIUKT HA HHTEPECH

3abenedcka 4. ,,oMUTHOTO JIOKA3aTEJICTBO~ C€ CHCTOU OT MPOBEPUMH 3aMUCH, U3SABICHUS Ha (aKTU WIK Apyra
uH(popMalKs, KOUTO ca CBHP3aHU C OAMTHUTE KPUTEPUHU U ca MPOBEPUMH, a ,,0AUTHU KpUTepuu~ ca Habop oOT
MOJINTUKY, MPOLEAYPH WM WU3UCKBaHUS, M3MOJI3BAHU KATO KPUTEPUH, CIPSMO KOUTO CE€ CpPaBHSIBAT OJUTHUTE
JI0Ka3aTescTBa

ChOTBETCTBHE

U3MBIHSABAHE HA U3MCKBAaHE

HeChOTBETCTBHE

HEM3IBbITHIBAaHE HA N3MCKBaHE

3abenedicka. HECHOTBETCTBHETO CE OTHACS /0 M3MCKBAaHUS B TO3MMEXIYHAPOJEH CTaHAAPT U JIOMBIHUTEIHU
M3MCKBAaHUS HAa CUCTEMaTa 3a ylpaBieHne, Konto MHCTUTyusATa BEBEXK /1A 32 cede Cu

KOPHUTHPALIO elicTBHe

JIeCTBHE 32 OTCTpaHsBaHE HA MPUYMHATA 32 HECHOTBETCTBHE U MPEOTBPATABAHE HA IIOBTOPHOTO MY TOSIBSIBaHE
3abenexcka: MOXe Jla IMa TIOBeYE OT €IHa IIPUYHNHA 32 HECHOTBETCTBUE

MOCTOSIHHO NMO00psABaHe

MTOCTOSTHHO TTOBTApSIIIA Ce JIGHHOCT 3a IMOBUINIABAaHE HA PE3yJITaTHOCTTA

3abenexcka 1. TIOBUINIABAHETO HA PE3yJATATHOCTTA CE€ OTHACA JI0 M3MOJ3BAHETO HA CHCTEMAara 3a YIpaBJICHHE 3a
moAoOpsiBaHE Ha PE3YJITATHOCTTAa BCHOTBETCTBHE C MOMUTHKATa Ha HCTUTYIHsATA
3abenedcka 2. He € HEOOXOIUMO JCHHOCTTa Ja Ce H3BBPIIBA €THOBPEMEHHO BBHB BCHUYKH 00JacTH WiH Oe3




MPEKBbCBAHE
eeKTUBHOCT

CTETICH, J0 KOSTO Ca peaTu3upaHy IIAaHUPAHUTE IEHHOCTH U ca MOCTUTHATH TUIAHUPAHUTE PE3yATATH

HHIMKATOP

MPEACTaBSHE TT0 U3MEPUM HAYMH Ha ChbCTOSIHUETO WM CTaTyca Ha JACHCTBUS, YIIPABJICHHUE WU YCIOBUS
Ha0JJII0eHne

orpesieliiHe Ha ChCTOSTHUETO Ha CHCTEMa, MPOIIeC UITH IEHHOCT

3abenedicka: 3a OINpeAeNsHEe Ha cTaryca OM MOTJIO Ja ca HEOOXOAMMH IMPOBEpPKA, HAA30p WIM KPUTUIHO
HaOJI0IeHUE

H3MepBaHe

MPOIIEC 3a ONPEACIISTHE Ha CTOMHOCT

pe3yJaTaTHOCT

HU3MEpPUM pPe3yJITar

3abenedicka 1. pe3ynTaThT MOXKE J1a € CBbpP3aH ¢ KOJMYCCTBEHN WM KaYeCTBCHH KOHCTATAIIHH.

3abenedicka 2: pe3yNTaThT MOXE Jla € 10 OTHOIICHWE Ha YIPABICHUETO HAa JACHWHOCTH, MPOIECH, MPOTYKTH
/BKJTFOYMTEITHO YCIYTH/, CACTEMH WU OPTaHU3aIlHH.

2.2. CbkpauieHus

3.
3.1

CVYK - Cucrema 3a ynpaBlIeHHE Ha KaueCTBOTO;

I1C — Ilegarorunuecku ChBET;

HY — Hapbynuk 1o ynpasieHue;

ITY — I[Ipouenypa no ymnpaBJlieHUE;

Hucturynusara - OCHOBHO YYUJINLIE ,,CBETHU, CBETU KUPUJ U METOIUN*, rp. Yupnan
I~ Jlupextop;

3J1 VI - 3am. Jlupextop [0 VUEBHATA JEMHOCT
ITKK — IIpencenaren Ha KOMUCHS 11O Ka4ECTBO;

KK - Komucus 1o kauectBo

ITADB — [loxxapHa 1 aBapuifHa 6€30MaCHOCT;

3BP — 31pase u 6e30nmacHOCT mpu padora.

INPEACTABSAHE HA HCTUTYIIUATA
Ipogpua

OCHOBHO YYMWJIMIIE ,,CBETH, CBETU KUPUJI U METOJMM“ pa6oru ot noseue ot 110 rogman. OV



(192

“Csetn, cBetn Kupun u Meroauii ” — rpag Yupnan, o6s. Crapa 3aropa € CpeAHIHO YYHIUIIE U €JUHCTBEHOTO CPETHO
yumIIMiie Ha Teputopusara Ha odumHa Yupnan. Ilpe3 maneunara 1839 roauna kbM mbpkBata ,,CBeTH ATaHacHii™ B Ip.
CbeguHEeHHE ce OTKpHUBA MbPBOTO KWIMMHO yuuiuie ¢ yuuten non CtosiH ¥ aecetrHa ydeHuka.llpes 1922 roguna
€ OTKPUTO AOIBJIHUTEIHO 3eMEJEJICKO YUHIIUIIE 32 YUCHHULHM, 3aBbPIIMIN OCHOBHOTO cu oOpa3oBanue. [lo Bpeme Ha
3eMmeTrpecenue npe3 1928 roguna yuniniHaTa crpaja e pazpyuieHa. HacenenueTo ce opranusupa U nocTposiBa TpH HOBU
yunnuiia. B Hayamoro Ha yuebnara 1937/38 roauHa y4eHUIUTE 3a04BaT yueOHH 3aHATHSA B HOBA JBYETaKHA Crpaja,
yuiito Hacneauuk nuec € CY , Xpucro bores*. Ha 1.X1.2012 ronuua BpaTu oTBapsi HOBaTa Crpaja Ha y4wiuinero. B
WNuctutynuara paboTH CIUIOTEH €KUI OT MPO(PECHOHATUCTH C IBIATOTOAMIICH MpOopecHOHANCH ONUT MU CepUo3Ha
MOJIFOTOBKA.

OCHOBHO YUW/IMILIE ,,CBETHU, CBETU KUPUJI N METOI[HFI“ MMa 3a IeJ1 NOBUIIaBaHe Ha KadeCTBOTO M
e(eKTUBHOCTTa Ha 00pa30BaTENHO-BBb3MUTATEIHUS MPOIIEC YPe3 OPUEHTALUA KbM JTHUYHOCTHO-IICHTPUPAHUS MOAXOM U
CTHMYJIMPaHE Ha Pa3BUTHETO, TBOPUECKUTE3AI0KOU, MHTEPECH, TOTPEOHOCTH U TIOTEHIINAIA Ha BCAKO JIETE.
OCHOBHO YYWJIMIIE ,CBETH, CBETU KHUPUJ U METOI[HfI“ Ch371aBa ABITOCPOYHH M CTAOWITHH
NapTHBOPCKH B3aUMOOTHOILCHUS ChC 3aMHTEPECOBAHU CTPaHW, MECTHa OOmHOCT W mpenacraBurenn Ha MOH, karo
npejyiara oCTOsIHHA MOAKpPENa B TAXHAaTa padoTa U BUHArU € FOTOBA Jla Ce IPUTEeYe Ha MOMOIL B KDUTUUHU CUTYaI[1H.

IIporpamHaTa cucrema e pa3paborena u nogabpkana o OCHOBHO YUUJIMLIE ,,CBETHU, CBETU KUPUJI N
METOAHNU* IlaptHropu u nomsBatenu Ha yciayrure Ha OCHOBHO YYWJIMIIE ,,CBETH, CBETU KUPUJ U
METOIUM“ ca:

. Jlena 1 mutai Xopa Ha Bb3pacT oT S 10 14 rogunu
= MecTHU aAMUHHUCTPALUY;
. MecTtHa 0OIIHOCT;

3.2. OpraHu3zanMoHHA CTPYKTypa

( npekTop
| ]
CA\D,MMHI/ICTpaLI,I/IFI ) CSaM. ,D,I/IpeKTopD (quTOBo,u,MTen
|
NomoLleH nepCOHaD ( Yuutenu ) CB'b3I'IVITaTeJ'IVI )




4.

KOHTEKCT HA HHCTUTYLMUATA
4.1. Pasoupane Ha MHCTUTYUHMATA M HEHTHUA KOHTEKCT

Hupexktoppr Ha OCHOBHO YUMWJIUIIE ,,CBETU, CBETU KUPUJI U METOJAUNU* onpenens BbHUIHUTE U
BBTPELIHUTE 00CTOSATENCTBA, KOUTO Ca OT 3HAUCHUE 3a KpalfHaTa 11eJ U cTpaTernyeckara HacoueHocT Ha MHcTuTynusra,
KOMTO BIHSSAT HAa CIIOCOOHOCTTA M J1a TIOCTHTA JKeJIaHUTE pe3ynraTu oT Cucremara 3a ynpaBjieHHe Ha KadeCTBOTO.

BbHIIHUTE 00CTOSATENCTBA, KOUTO HE MOraT Ja ObIaT KOHTPOJUpaHU, HO TpsiOBa Ja ce Mmo3HaBaT oT J{MpeKTopbhT Ha
OCHOBHO YYUJIUIIE ,,CBETU, CBETU KUPUJI U METOI[HFI“ MoTaT Jia BKIIOYBaT:

- IPUITOKUMHATE HU3MCKBaHUA Ha HOPMATHBHUTC aKTOBC, Chb34aCHHU OT3aKOHOOaTCJICH NN
APYT KOMIICTCHTCH ABbPIKABCH OPraH;

- Pa3JInuH U3UCKBAHMA,

- KOHKYpPCHIIUA,

u nasapu;

u HUKOHOMHUYCCKH YCIIOBUA U APYTU.

B’preH_IHI/ITe O6CTOHTCHCTB3, CBbp3aH C NCEHHOCTUTC, KYITypara, 3HAHUATA W OIIMTAa U PE3YJITATHOCTTA HaA
I/IHCTI/ITYI_II/IHTa, KOHUTO MOrart aa 6’bIlaT KOHTPOJIMpAHH, BKIIFOYBAT:

. CILY>)KUTEJINTE;

. pecypcure;

. MIOJINTUKATA U LIETIUTE;

. IIpaBujIaTa, MPOLEAYPUTE U IPYTH.

BbHIIHUTE 1 BBTpEIIHU 00CTOSITENCTBA CE€ UACHTU(DUIIMPAT MOCPECTBOM U3BbPIIBAHE HA AHAJIN3 HA CUJIHUTE U ciabute
CTpaHU, BB3MOXHOCTUTC U 3aIIJIAXUTC, BKIIFOYBAT IMOJOXKUTCIIHU U OTPULATCITHU (baKTOpI/I HJIA YCJIOBUS, KOUTO CE€ B3€Mar
npenBua. BCcuuku mpoMeHH BBbB BBHIIHUTE W BBTPEIIHHM OOCTOSTENCTBA, KOMTO ca OT 3HayeHue 3a Cucremara 3a
yIpaBJICHHE Ha KAa4eCTBOTO, ce HabOmMtomaBaTH mposepsiBaT peryisipHo ot JupektopsT Ha OCHOBHO YUYUJIUIIE
»CBETH, CBETU KUPWUJI U METOJUM“

4.2. Pa30oupaHe HAa MOTPeOHOCTUTE U OYAKBAHUSITA HA 3aMHTEPECOBAHMTECTPAHH
JupextopsT Ha OCHOBHO YUYWJINIIE ,,CBETH, CBETU KUPUJI U METOJUM* e onpenemun ¢ nporeaypa:



. 3aMHTEPECOBAaHUTE CTPAHH, KOMTO Ca CBbp3aHU chc CHCTEMaTa 3a yIpaBJIeHHE Ha Ka4eCTBOTO;
. M3UCKBaHMATA  HA TE3M 3aMHTEPECOBAHM  CTPAaHH, KOUTO ca CBBP3aHUM  COYHKIMOHHPAHETO HA
Cucremara 3a ynpaBieHHE Ha Ka4eCTBOTO.

3anHTepecoBaHa CTpaHa € JIMIE WIM OpraHu3alus, KOUTO MOraT Ja BB3JCHCTBaT, Ja ObJAaT 3acerHaTd WM J1a ce
BB3MPUEMAT KaTO 3aCErHaTH OT JeHHOCTTa Ha IHCTUTYylHATA.
3anHTEpECOBaHNUTE CTpaHU Ha MHCTUTYIMsITa B HAlH-001IMs CTydai ca:

= MOH,;

. BBHIITHUTE 3BCHA HA MPOLIECH, IIPOAYKTH U YCIIYTH,
. 3aKOHOBHTE, PETYJIATOPHUTE U KOHTPOJIHU OPTaHH;
. BHCIIETO PHKOBOJICTBO;

. CITY>)KHTEITUTE.

JupextopbT u Cekperapsr 1Mo KOMHCHUATA IO KAUECTBO ONPEACIAT 3aUNHTEPECOBAHUTE CTPAHU U TEXHUTE U3UCKBAHMUSI,
KaTo M JokymeHtupaT B CnHMcbK Ha 3amHTepecoBaHute crpanu OJI 04_00-01 /Tlpumoxenue 1/. Perymspho
JupekTopbT HaOJrO/aBa W MpoOBepsiBa MH(GOPMAIUATA, CBhP3aHA ChC 3aWHTEPECOBAHUTE CTPAHU M CHOTBETHHTE UM
W3HUCKBAHUS U I aKTyaIM3Upa IPU HEOOXOIUMOCT.

4.3. Ompenesasine Ha 00XBAaTa HA CHCTEMATA 32 yIPaBJeHHe HA KAYeCTBOTO

Hupexropptr Ha OCHOBHO YUUWJINUIE ,,CBETU, CBETU KUPUJ U METOJIUI ¢ ompenenut o0xBaTa Ha
Cuctemara 3a yrpaBlieHHE Ha Ka4eCTBOTO, KaTO € B3€JI IPEIBU/I BHHIITHUTE U BHTPEIIHUTE OOCTOSTEICTBA, M3UCKBAHUSTA

Ha 3aMHTEPECOBAHNUTE CTPAHU UIIpeIaranuTe oT MHCTUTYIUATA IPOYKTH U YCIIyTH.

Oo6xBarsT Ha CucreMara 3a ynpasineHue Ha kadecTBoro Ha OCHOBHO YUWJIMLIIE ,,CBETHU, CBETHU KUPWUJ N
METO/MI“ e: npoekTHpane, pa3paboTBaHe N BHEAPSBAHE HA 06PA30BATENIHH CTAHIAPTH, OCHTYpSBAaHE HA CBBP3aHM C TAX
JEHOCTH, OTroBapsIIy Ha n3uckBanusaTa Ha MOH u ananu3 Ha 1aHHU.

WMHcTuTynmsATa Ipriiara BCHYKA U3MCKBaHUS Ha MeXayHapoauus cranaapt 1SO9001:2015.

4.4. Cucrema 3a ynpaspJieHHe HA Ka4eCTBOTO U HEHHUTE MPOLECH
JupextopsT Ha OCHOBHO YYMJIMIIE ,,CBETH, CBETU KUPWJ U METOJUM“ e cp3man ycnosus 3a
pa3paboTBaHe, JOKYMEHTUpPaHE, BHEApsBaHe, NpUilaraHe, IOJbpKaHEe U MOCTOSHHO MoaoOpsBane Ha Cucrema 3a

yIpaBjeHHE Ha KaueCTBOTO, OPUEHTUPAaHA KbM IpHJIaraHe Ha oOpa3oBaTeHU MOJENU criope nu3nckBanusita Ha MOH,
MIPU KOETO:

- Ca pCrilaMCHTHpPaHu CUCTCMU U MPOLECHU, KOUTO Ca SACHO pa36paHH, PBKOBOJACHHU U YIIPABJIIBAHH, KATO TAXHATa



e(EeKTUBHOCT U €(PUKACHOCT MOAJIEKAT Ha HEIIPEKbCHATO MOJ00psIBaHE;
. ce ocUrypsBa €PeKTHBHO MPOTUYAHE U YIPABICHUE HA MPOLECH U JCHCTBHS, KOUTO CE€ MpHUJIAraT 3a ONpeessHe
ynosieTrBopenoctta Ha MOH ot UHcTUTYynUMsATA;

. ce ocurypsiBa e(h)eKTHBHO MPOTUYAHE U YIIPABICHUE HA MTPOIIECH, IEHCTBUS 1 HHPOpPMAIIHs, KOUTO C€ M3MOJ3BAT 32
OLICHKA Ha MOCTUTHATUTE PE3YNTATH OT AeiiHOCcTUTE HAa HCTUTYIUSATA.
JlefiHOCTUTE OTHOCHO M3rpakaaHeTo Ha opueHTupana kbM MOH Cucrtema 3a ynpaBieHue Ha Ka4eCTBOTO BKJIKOYBAT:

. uaeHtupunrpane Ha MOH u TexHuTe 3asB€HH U NpeojJaraéMu U3MCKBaHUS;

. UACHTUUIMPAHE Ha IPOLIECUTE, BOJCIIH J10 3a/I0BOJIsIBaHE Ha n3MckBaHuATa Ha MOH,;

. uACHTUGULMPaAHE Ha HYXIUTe OT TMpOLEecH, BOAEWM A0 MoJ0OpsIBaHEpE3yITaTUTE Ha
HNucturynusra;

. CHCTEMHO MOJIy4aBaHe U 00paboTBaHe Ha MH(OPMAIKS 3a IPOLIECUTE;

. OpUEHTHPAHE Ha Pa3BUTUETO KbM HENPEKbCHATO [10100psIBaHE.

JlupextopsT Ha OCHOBHO YUWJIHMIIE ,,CBETHW, CBETU KUPUJI U METOJUI“ ¢ onpeennn nporecuTe u
TAXHOTO B3anMO/IecTBHE, HeoOXxonumu 3a CrucTeMara 3a yrnpaBJIeHHe Ha Ka4eCTBOTO U 32 OCHILIECTBSIBAHE HA ISUIOCTHATA
JeriHocT Ha MHCcTuTYynmsATa.

OCHOBHO YUYMJIUMIIE ,,CBETHU, CBETU KUPUJI U METOI[HFI“ onpeAesss KaTo OCHOBHHU IPOLIECUTE Ha
MIPOEKTUPaHE, pa3pabOoTBaHE M BHEIPSBAHE HA 00pa30BaTEIHU CTaHAAPTU, OCUTYPSIBAHE HA CBBP3AaHU C TIX JEHHOCTH
OTroBapsilM Ha u3nckBanuaTa Ha MOH, ananu3 Ha naHHU.

W3uckBanusiTa 3a MPaBHWJIHOTO MPOTHYAHE HA TE3W MpOllecH ca periiameHTHupann B CucreMara 3a yrpaBieHUE Ha
KauecTBOTO, cie kato MHCTUTYyusITa €:

- ornpeacinia HGO6XO}II/IMI/ITG BXOJHH CJIICMCHTHU U OYaKBAHUTC H3XOJHHU CJICMCHTHU OT TC3U MPOLECHU;
- ornpeacinia nmocjaeaoBaTCJIHOCTTA U B3aHUMOJICHCTBHUETO Ha TE3U Imponecu;
u OIpeaciinia " mnpujiara KpuTepuu U MCETOAU /BKITFOYUTEITHO Ha6J'IIOI[eHI/IC, HU3MCPBAHEC U CBBP3AHUTC C TIAX

WHJIMKATOPHU 3a Pe3yATaTHOCT/, HEOOXOIMMHU 3a0CUTYpsiBaHEe Ha €PUKACHOTO (DYHKIIMOHHpPAHE W YIpaBJIEHHWE HA

TE3UIPOLIECH;
. orpezenuia HeOOX0IMMUTE PECYPCH 3a T€3U MPOIIECH U € OCUTYPHJIA TIXHATA HAJTHUYHOCT;
. pasmpenesnunia OTTOBOPHOCTUTE U IPABOMOILMATA 32 T€3H MPOLIECH;
" B3€J1a MPEeABUJ] PUCKOBETE U Bb3MOXKHOCTHUTE;
. OIICHWJIA TE€3HW TPOIIECH M € MU3BBPIINIA BCHIKA HEOOXOIUMHU MPOMEHH, 3a J]a OCUTYPH, Y€ TE€3U MPOIECH JaBaT

OYaKBAaHHUTC pC3YJITATH.

Cucremara 3a ynpasieHue Ha kauectBoto Ha OCHOBHO YUWUJIMIIE ,,CBETH, CBETU KUPWUJI U METOJIAM“



oOxBara msnaTa aeitHoct Ha MHCTUTYUATA.
HoxymenTanusra Ha CucreMara 3a yrnpaBjieHHE Ha KAYeCTBOTO C€ ChbCTOU OT:

. HapbuHuk no ynpasieHue;

. [Iponienypu mo ympaBieHHE, ChIIACHO M3UCKBaHMATAa Ha MexayHapoaauscragaapt SO 9001:2015:
ollY 07 01 JlokymeHTHpaHa uHMOpMaIus;
ollY 09 01 Bbrpemnu ogury;
ol1Y 10_01 HechoTBETCTBUS U KOPUTUPALIH JCHCTBUSI.

. OnepaTuBHU TOKYMEHTH.

[lonutHkara 1o ynpasiieHHE € TOKYMEHTHPaHa, ChIJIACHO U3UCKBAHMATA HA MexayHapoanus ctanaapt [SO 9001:2015,
MOJXO/IAIIA € 32 EIUTE U KOHTeKCTa Ha IHCTUTYMATA ¥ BKJIIOYBA U3MEPUMU ENH U 3aa4u.

[TonutHkarta mo ympaBjieHue € pazpaboreHa, yrBbpaeHa u pasriaceHa ot/lupexkropsr Ha OCHOBHO YUUJINLIE
»CBETHU, CBETU KUPWUJI U METOI[HfI“ Y € U3JI0KeHA B pazziesl 10T HacTOsAIUs JOKYMEHT.

Bceunuku cnyxutenu ca 3ano3naru ¢ [lonutukara 1o ynpaBjieHHE U S OCb3HABAT, pa30uparT U ClIeBaT CTPUKTHO, C eI
MOCTUTaHe Ha J00pU pe3yaTaTH.

JoxymenTtanusrta Ha Cucremara 3a ynpaBjeHUE Ha KayeCTBOTO € IMpeJHAa3HayeHa 3a Pa3lpOCTPAHEHUE U IMOJI3BAHE OT
WucTuTynusTa W BBHIIHM OpTraHU3aluy/ 3auHTEPEecOBaHW CTpaHd. Pa3mpocTpaHeHHETo Ha JOKyMEHTAlHsITa ce
OCBIIIECTBSIBA, CHIVIACHO pefa, pasnucal B [Iponeaypa no ynpasnenue ITY 07_01/lokymenTupana nungpopmanus.

JIMAEPCTBO
5.1. JIuaepcTBO M AHTaKHUPAHOCT

5.1.1. O6um nonoxeHus

I[I/IpeKTOpT)T AO0Ka3Ba CBOCTO JIMACPCTBO U CBOA aHTAXKMMCHT 11O OTHOIICHUEC HA Cucremara 3a YIIPABJICHHUEC HA KAYCCTBOTO
KaTo:

= rmoemMa OTTOBOPHOCT 3a edukacHocTTa Ha CucTemara 3a ynpaBlieHHe Ha KaueCTBOTO;

] rapaHTvpa, 4e MOoJMTUKAaTa MO yIpaBJIE€HHUE U LEIUTE N0 KAaYeCTBOTO ca Ch3MajieHH 3a Cucremara 3a yrpaBJIeHUE
Ha KQYeCTBOTO U Ca CbBMECTUMU ChC CTPATETMYECKAaTa HACOYEHOCT U ¢ KOHTEKCTa Ha HCTUTYlHATA;

] OCHUTYpsiBAa MHTETPHUPAHETO Ha M3UCKBaHUATA Ha CHcTemaTa 3a yIpaBJICHHE Ha KaueCTBOTO B 0Opa30BATEIHUTE
npouecu Ha MHcTUTYyHATA;



" HacbpyaBa U3IOJ3BAHCTO HA IPOUCCHUA MMOAXO U MUCJIICHETO, OCHOBAHO HAa PHUCKaA,

. OCHUTypsiBa HAJIMYUETO Ha pecypcute, HeoOxoanmu 3a Cucremara 3a yrnpaslieHHE Ha KaueCTBOTO;

. nHGOPMHUpA 32 BAXHOCTTAa Ha €(PUKACHOTO YIpaBJICHHE Ha Ka4eCTBOTO M 32 ChOTBETCTBHETO C M3UCKBAHUATA HA
Cucremara 3a ynpaBjieHHE Ha Ka4eCTBOTO;

. OCHUTypsiBa IOCTHTaHE Ha OYaKBaHUTE pe3ynTatu Ha Cucremara 3a yrpaBieHHE Ha KaueCTBOTO;

. npuoOIaBa, HaCOYBA U MOJIIOMAara CIyKUTEIUTE Jja IOPUHACAT 3a eukacHocTTa Ha Cucremara 3a yrpaBJieHUe
Ha Ka4eCTBOTO;

. HacbpyaBa I10400psSBaHETO;

. HOJIKPENs APYTH YIPABICHCKU POJIH Ja JOKa3BaT JIUIAEPCTBOTO CH B CBOUTE c(hepu Ha OTTOBOPHOCT.

. copmupa exkurnu (komucus) 3a padora nmo Cucremara 3a yrpaBiIeHUE HAKAYE€CTBOTO

Hupektopar u IlpencenarensT Ha KOMHCHSITA MO Ka4eCTBOTO Ca OTTOBOPHU 32 MHGOPMHUPAHETO HA CIYKUTEIUTE Ha
OCHOBHO YUYMJ/IMUIIE ,,CBETHU, CBETU KHUPUJ U METOAMNHU“, nocpelcTBOM 3al03HABAHETO UM C
[Tonutukara no ynpasieHue, Cucremara 3a ylnpaBlIeHHE Ha KAU€CTBOTO U MPOBEXKAAHE HA PA3TOBOPH C TAX, OTHOCHO:

. BaYKHOCTTA OT yJIOBJIETBOpsIBaHE Ha n3nckBaHusTa Ha MOH;
. BAXHOCTTA OT YJOBJICTBOPSIBAHE HAa NPWIOKHMUTE H3MCKBAHUSA HAa HOPMAaTUBHUTE AaKTOBE, CB3HANEHU OT
3aKOHOJATEJIEH WM IAPYr KOMIIETEHTEH JIbP>KaBEH OpraH.

HereK’bCHaTO YCBBBPIICHCTBAHE Ha Cucremara 3a YIIPABJICHUC HA KAaUCCTBOTO CC IOCTHUTI'a TIOCPEACTBOM
AHAJIM3UPAHC HA JaHHU OT:

. nposeaeHu lIpernenn oT ppKOBOJICTBOTO;
. MIPOBEJICHU BHTPEIIHU OJTUTH;

. MpeANPUETH KOPUTUPALLU 1EHCTBUS;

. oOpaTtHa nHpopMaLUs OT 3aUHTEPECOBAHH.

Pesynrature OoT npoBeAeHUTE BBTPELIHU OAUTH U lIpermeau oT pbKOBOJICTBOTO €€ pasriekAaT Ha 3acelaHus Ha
Ileparorun4eckus CbBeT.

3a ONTUMM3MPAHE U TPOCIEASIBAHE HA PE3YNITATUTE OT U3BBPILIBAHUTE MPOLECH, KAKTO M3a ONEPATUBHO YIPABICHUE HA
Cucremara 3a yrpasieHnue Ha kadectotro B OCHOBHO YUMJIHIIE ,,CBETH, CBETU KHPWUJI U METOJIUAM“
e cb3aneHa Komucus no ynpasiieHne Ha KauecTBOTO B oOpa3oBarenHaTa MHCTUTYHHMs. [IpaBomoniusaTa Ha KOMUCHATA,
KaKTO U HeiHaTa AelHocT ca peryiameHTrpany B 1okyMeHT CY_05 01 11 _Komucusi_nmo_kavecTBo .
Komucusi_no_kauyecTBo € TIOCTOSIHHO JeiicTBalll opraH, Chb3[aieH cbC 3anoBes Ha JlupekTtopa, KOWTO MOxe 1a Obae



IIPOMEHSH KaTo chCTaB Mo yka3zaHue B 1okyMeHT CY 05 01 11 Komucnsa mo xayectso .

Hupektopbt Ha MHCcTUTYUATa € [Ipeacenaren na Komucusta nmo kauecTBo.

Coc 3anoBen Ha [upekropa ce HazHauaBa Cekperap Ha Komucusita mo ka4ecTBo 3a JOKYMEHTUpPaHE, KOOPAUHAIUS U
yIpaBJICHUE HA PELLICHUATA, B3€TH HA 3aceJaHUATaMYy.

Ha 3acenanusta Ha KoMmucusita no kauecTBo ce JOKJIAABa U pasriiexka TEKYIOTO ChCTosiHUE Ha CucTemara 3a ypaBieHHue
Ha KQ4eCTBOTO U IPEAJIOKECHHUATA 32 BHACSHEHA [TOI0OOPEHNS B IIpoIieca Ha HEWHOTO MOIbPKAHE.

3aCC,I[aHI/IHTa Ha KomMmucwusTa 1mo xauecrBo ce IMPOBCIKAAT IIPpU HeO6XO,I[I/IMOCT WK 110 MPEAIOKCHNUEC Ha I[I/IpeKTopLT B
CIICOHUSA TOPAOBK:

. nperJiesl Ha MHPpopMaLusaTa OTHOCHO U3IIBJIHEHHE Ha PEIIEHUATa OT NPeAX0JHU3aceJaHNs, T0KIaBaHa OT
Cexpetaps Ha OniepaTUBHHS ChBET;

. pasriexaaHe Ha IOCTaBEHUTE BBIIPOCH;

. B3€MaHE Ha PELICHUS.

Ha 3acenanusta Ha KoMmucusita no kauecTBo:

. JIMpeKTOpBT:
o passdcHsABa  BM3UATA, MHCHUITa U cTpaTerusra  Ha JlUpeKTOpbT  3a pa3BUTHETO HA

Nucturynusra;

o passicHsBa IlonuTukara ¥ nenuTe Mo ynpaslIeHUE U IPOBEPSABA JAOKOJIKO TE € pa30upaT U npuemar.
CekpeTtapsT Ha KOMUCHSTA 10 Ka4eCTBOTO:

o JIOKJIaJIBa MTOCTHIWIATE MPEIOKECHUS 3a aKTyalu3alus, I3MEHEHNE U IOMTBbJIHEHUE HA JOKYMEHTAIUATA Ha
Cucremara 3a ynpaBlIeHHE Ha KaU€CTBOTO;

JIOKJIaJIBa pE3yJITaTUTE OT MPOBEJACHUTE BTPEIIHU OOUTH B MIHCTUTYLUATA;

JIOKJIaJ(Ba PE3yJITATUTE OT IPOBEJACHUTE OJAUTH OT BTOPA U TPETA CTPAHa;

JOKJIa/iBa pe3yaTaTuTe OT nposeaeHute [Ipernenn oT ppKOBOJACTBOTO;

npejsara 3a 00ChXKIaHe MpeAnprueMaHeTo Ha KOPUTHUPAIy AeHCTBUS;

JlaBa IpeI0KEHHS 32 HEMPEeKbCHATO No100psiBaHe Ha CucreMaTa 3a yrpaBJieHHe Ha Ka4eCTBOTO;

0O O O O O O

npejcTaBs 3a OOCHXKJaHE aHATN3 Ha S(PEKTUBHOCTTA OT HM3IBIHCHHETO Ha KOPUTHUPAIIUTE JCHCTBUS U
noJI00peHusTa.
. Unenosere Ha Komucusita mo kayecTBo:

0  JOKJAJBaT 332 Bh3HUKHAIM IIPOOJIEMH 10 YIIPABICHUETO Ha IPOIIECHTE;

o  ywacTtBaT B OOCBXKJaHETO W JaBaT MPEMJIOKECHUS 33 KOPUTHPALIH ACHCTBHUS;

@) ydacTtBart B O6C'I))K}13HGTO n gasatr IpCAJIOKCHUA 3a HCIPEKBCHATO HOJIO6p$IBaHe Ha
Cucremara 3a YIIPpaBJICHHUEC HA KAaUYCCTBOTO.

CJ'Ie)I 06C”I))KJIaHe Ha NIOCTAaBCHUTEC BBIIPOCH, YICHOBETC HA Komucusra mo ka4ecTBo:



. KOHKPETH3UPAaT MEPONPUATHATA 3a PEIIaBaHETO MM, IIOCTaBAT CPOKOBE U ONPENENAT OTTOBOPHULM 3a
U3IBJIHEHUETO UM;

. B3€MAaT DEIICHUS 3a CPOKOBETE 3a BIIM3aHE B JCHCTBHME Ha AOKyMeHTUTe OT CucTemara 3a yInpaBlICHHE Ha
KAa4eCTBOTO U 3aII0BEJUTE 3a U3MCHECHMUE;

. B3eMaT pELIEHHUsA 3a CaHKLHMOHMPAHE/Bb3HArPaXKIEHWE Ha JUIbKHOCTHU JIMLA, cbrylacHO [IpaBmiiHuka 3a
BBTPEUIHUSA TPYAOB pel Ha MHcTuTynusTa.

Pemenusra ot 3acenanusra Ha Komucnsara no ka4ecTso MMart cuilata Ha 3anose] Ha JIupekTopa U KOHTPOJIa 110 TAXHOTO

U3IIBIHEHHE ce u3BbpIIBa oT Jlupekropa n Cekperaps Ha KoMucusra no ka4ecTso.

OpuruHannTe Ha BCHYKU JOKYMEHTH, TOKJIAJBAaHH U Pa3TJIeKIaHy Ha 3acenaHust Ha KoMucusTa 1o KkauecTBo /aHaJIN3H,

JOoKIaau u aApyru/ ce cbxpansBaT or Cekperaps Ha Kommcusta mo KadyecTBO, a KOMHUSA OT TSAX NPU CHOTBETHOTO

JUTBKHOCTHO JIALIE, KOETO TH € U3TOTBUJIO.

[Tporoxonute oT 3aceqanusita Ha Komucusra no kauectBo ce cbxpansiBaTr oT Cekperaps Ha Komucusira 1o kauecTso.

Hupexropptr Ha OCHOBHO YUUWJIMIIE ,,CBETHU, CBETU KUPUJ U METOJIUI“ ¢ noen OTTOBOPHOCTTA 3a

OCUTYpsIBaHE Ha HEOOXOJUMHUTE PECypCH 3a U3MBbIHEHHE Ha nporecute B MHcTuTynusATa. PenbT 3a nueHTuduuupane u

ocurypsiBaHe Ha pecypcute e onucas B Pasnen 7 u Paznen 8, 1. 8.4. ot HacTosmums HapbuHuk 1o ynpaBieHHe.

5.1.2. HacoueHocCT KbM MOTpEOUTENNUTE HA 00pa30BaTEIIHATA HHCTUTYIIHS

OCHOBHO YUYWIHIIE ,,CBETH, CBETH KUPWUJI U METOJIUM“ unentuduiupa cBoute notpebUTeny u
aKTHUBHO MOJAbPKa BPb3Ka C TSIX.
OcHoBHHUTE 33/1a4M HA J{UPEKTOPBT U CIYKUTEIUTE Ca:

= MpeIoCTaBsiHE Ha pa3HOOOpA3HU U aBaHTapIHU PEIlIeHus, ChOOPa3eHH C UHAUBHUIYATHUTE U3MCKBAHMS M OYaKBAHUS
Ha MOH;
= BHCOKOKA4YE€CTBEHO U CPOYHO U3IBJIHEHNUE HA CKIIFOUEHUTE JOTOBOPH U MOETH aHTaKUMEHTH.

3a YAOBJICTBOPSIBAHC HA M3UCKBAHUATA U OYAKBAHHATA Ha MOH, I[I/IpCKTop’BT rapaHTupa, 49€:

- n3nckBanuaTa Ha MOH u n3uckBaHusaTa Ha MMPUITOKUMHUTC HOPMATHBHH aKTOBC, Chb3AaICHU OT 3aKOHOAATCIICH NUJIU
KOMIIETCHTCH AbpPKaBCH OpraH, ca pa36paHH " CE€ cr1a3BaT IMOCTOSAHHO,

- PUCKOBETC U BB3MOKHOCTUTC 3a HO,Z[O6p${BaHC, KOUTO MOXKE Oa HUMAT BJIUAHUC BBPXY CBOTBCTCTBUCTO Ha
O6p8.30BaTCJ'IeH mponecC, KakTo U BbPXY CIIOCOOHOCTTA 3a ITOBMIIIABAHE YAOBJICTBOPCHOCTTA HA KIJIMCHTA, Ca
OIIPCACIICHU U Ca B3CTU NIPCABU/;

- HAaCOYCHOCTTA KbM IOBHUIIIABAHC HA YIOBJICTBOPCHOCTTA HA KIIMCHTA CC MOAAbPIKA.



5.2. Iloautuka
Hupektoppr Ha OCHOBHO YYWJIMUIE ,,CBETHU, CBETU KUPUJ U METOI[HFI“ € Ch3nal, mpujara u

nmoaabpiKa akKTyallHa CBOATa ITonutukara 10 YHIpaBJICHHUE, KaTO CPpEACTBO 3a YIPaBJICHUC Ha I/IHCTI/ITYHI/IHTa, C el

no100psiBaHe Ha BEYe MOCTUTHATUTE PE3YJITATH.
[Tonutukara no ynpasinenue Ha OCHOBHO YUUJIMIIE ,,CBETU, CBETU KUPUJI U METOIUI“. Ts:

. € MOAXOAsIa 3a LEeNUTEe U KOHTeKCTa Ha VMHCTUTynusTa M € B MOJKpera Ha HeiHaTa cTpaTernyecka
HACOYEHOCT;

. OCUTYpsiBa paMKa 3a cbh3/laBaHe Ha LlenuTe no kauecTBOTO;

. BKJIFOYBA QaHTAKUMEHT 3a YIOBJIETBOPSIBAHE HA MIPUJIOKUMUTE U3UCKBAHMUS;

. BKJIIOYBA  AHTAKMMEHT 3a HENpeKbcHaTo  momoOpsBaHne Ha Cuctemara 3a ympaBieHHE Ha
KauecTBOTO.

JupeKxTopbT ce € aHrakupaj U rapaHtupa, ue Bceku cinyxuren Hra OCHOBHO YUUWJINLIE ,,CBETHU, CBETH
KHAPWUJI U METOIMM* e 3ano3uar ¢ [lonuTHKaTa o ympapleHHe U

OCbh3HaBa HEMHOTO 3HAUYEHHUE 3a MOCTUraHe LeauTe Ha MHCcTuTynusTa, 4pe3 cpeicTBara 3a BTPEIIHA KOMYHHUKAIUS U
PEAOBHO MpOBEXJaHE HAa pabOTHM cpeliy U pa3roBopu. Ilo To3u HauMH ce ocurypsiBa Bb3MOKHOCTTA J]a CE OLEHSBA
e()eKTUBHOCTTA Ha BCUYKHU B3€TU PEILEHUS.

[TonmuTukaTta Mo ynpaBieHHE € JOCThIIHA 3a BCHUKH 3aMHTEPECOBAHU CTpaHU Ha MHcTUTynusTA.

5.3. Pouu, orroBopHocTu ¥ npasomomusa B UHcTUTYHUATA
POJ'[I/ITC, OTTOBOPHOCTUTE MW IIpaBOMONIMATAa Ha MJIBXHOCTHUTC JIMIA B I/IHCTI/ITyHI/ISITa ca )le(i)I/IHI/IpaHI/I,

pasnpencieHu, PErIAMEHTUPAHU, OIIOBECTEHH U € OCUTYPEH PEa 3a aKTyalu3alusaTa uM. Te ca OMCaHy B IIIbKHOCTHUTE
XapaKTEepUCTUKU, KAKTO M YaCTUYHO B IOKyMeHTanusTa Ha Cucremara 3a ynpasjieHHe Ha kauecTBoTo U [IpaBunHuka 3a
BBTPELIHUS TPYIOB pel. Bceku cirykuTen yAaoCTOBEpsBa C MOANMMCA CH, Y€ € 3all03HAaT ChbC CBOATA JUIBKHOCTHA
XapaKTEPUCTUKA U OCh3HABA U IIPUEMA MPUHAJIEKAIIUTE MY IIpaBa U 3a1bJoKeHus. [IpaBunHuKa 3a BpTpElIHUS TPYIOB
pel € MOCTaBEH Ha JOCTBIIHO 3a BCHYKM JUIBXKHOCTHU Jinna B MHcTtutynuara msacro. [lo to3u HauuH J{upekTopbT
rapaHTHpa, 4e CIYKUTEJIUTE ca 3al03HATH, OCh3HABAT M CIIa3BaT CBOMUTE MpaBa U 3abJIKCHHUS.

Hupexroppr Ha OCHOBHO YYWJIUIIE ,,CBETU, CBETU KUPUJI N METOI[I/II?i“ clieqy 3a CbOTBETCTBUETOHA
MOCTUTHATHTE PE3YITaTH CHPSIMO TMOCTABEHHWTE M3WCKBAHUWA. 3a Ta3W 1€ MEPUOJUYHO C€ TMPOBEXKIAT 3aceqaHus Ha
Kommucwusra 1mo kauecTBo, Ha KOUTO:

- Cce 06c1,>1<;1a cberosHueTo Ha Cucremara 3a YIIPABJICHHUC HA KAaUYCCTBOTO U CC U3IOTBAT IMPCIAJIOKCHUA 3a HEHUHOTO



YCBBBPILICHCTBAHE;

= OCBILECTBSIBAT MOCTOSIHHA ONIEPATUBHA KOOPAUHALIUS U KOHTPOJT;

= MPOBEKIAT MEPOMPHUATHS 32 OCUTYpsiBaHE (YHKIIMOHHPAHETO, MOAIbpPXKAHETO Wpa3BuTtheTro Ha Cucremara 3a
yIIpaBJICHUE Ha KAYECTBOTO;

" pasmiiexaar BB3HUKHAIUTE MPOOJIEMU 1O YIPABIIGHWE HA TPOIECHTE M IMPHEMAT MPEUIOKCHUTE KOPUTHUPALIH
JICHCTBUS,

" pasriaexaaT Bb3HUKHAIUTE MPOOJIEeMH 10 OTHOIICHHUE ClIa3BaHE HA M3UCKBAHUATA HAa JOKyMeHTUTe oT Cucremara

3a yrpaBJeHUE Ha KAYECTBOTO M MPUEMaT HEOOXOAUMUTE KOPUTUPAIIU TCHCTBUS;

. pasriiexaar pe3yaTaTuTe OT MPOBENCHUTE BBTPELIHU OJUTH U OJ00psSBaT MPEANPUEMAHETO HAa ChOTBETHHUTE
KOPHUTHpAILY U IPEBAHTUBHU JICHCTBUS;

. pasriiexaar pe3ynratute ot nposeneHute [lpernenu oT ppKOBOACTBOTO U OCHIIECTBABAT ONEPATUBEH KOHTPOI 32
U3MBJIHEHUETO HA PELICHUATA OT TAX;

" aHAIM3UPAT €PEKTUBHOCTTA OT U3ITBIHCHUETO HA KOPUTHUPAILIUTE JICHCTBUS U TIOI0OPEHUSTA.

JMpeKTOpBT paspeelis OTTOBOPHOCTTA U IPABOMOLIUATA 3a:

. OCHUTYpsIBaHE Ha CBOTBETCTBUETO Ha (Cucremara 3a yIpaBICHHE HAa KAadyeCTBOTO C M3UCKBAHMATA HA TO3H
MEXIYHapOJA€EH CTaHAapPT;

. OCHUTYpsIBaHE IPOLIECUTE Jja TPENOCTABAT NIPEABUIACHNUTE U3XOJHH E€IIEMEHTH;

. JIOKJIaJIBaHE Ha pe3ynTaTHocTTa Ha CucreMarta 3a yrpaBlleHHE Ha Ka4eCTBOTO UBB3MOKHOCTUTE 3a OJ00PsIBAHE;

. OCUTYpsIBaHE HAChPYaBAHETO HA HACOYEHOCTTAa KBbM IOJ3BaTeNs Ha oOpa3oBaTelHaTa YCIyra HaBCAKbBIEC B
HNucTutynusra;

. OCHTypsIBaHE Ha MOJABP>KAHETO Ha LienocTTa Ha Cuctemara 3a yrpaBJIeHHE Ha Ka4eCTBOTO, KOTaToO ¢€ IUIAHUpAT U

npujiaratT U3SMCHCHUS B HElHaTa AOKYMCHTAaI M.

IINTAHUPAHE

6.1. JleiicTBHA 32 OBJIAISIBAHE HA PUCKOBETE U Bb3MOKHOCTUTE

IIpu rutaHupanero Ha cBosita Cuctema 3a ynpasieHue Ha kadectBoTo, JupexktopsT Ha OCHOBHO YUYUJINIIE
»CBETHU, CBETU KUPWUJI U METOI[I/Iﬁ“ OTYHUTA BBHITHUTE W BBTPEIIHU OOCTOSTEICTBA, 3aMHTEPECOBAHUTE
CTpaHH, KOUTO ca CBBbp3aHU cbc CHucTeMaTa 3a yIpaBlieHHE Ha KaueCTBOTO U M3MCKBAaHUATA Ha TE€3H 3aMHTEPECOBAHU
ctpanu. Ha 0Ga3zara Ha o06oOmieHata mH(oOpMalus 3a 3aWHTEPECOBAHUTE CTPAaHU U CHOTBETHHTE WM HM3WCKBAHUSA,
nokymMeHTupana B Cnmcbk Ha 3auHTepecoBanute crpanu O] 04_00-01 /TTpunoxenne 1/, MHCTUTYIHSITA ONIpeness
PHUCKOBETE U Bb3MOXKHOCTUTE,KOUTO B3€Ma IPEABU], 3a Ja:



- Chb3aaac YBEPCHOCT, Y€ Cucremara 3a YIIpaBJICHUEC HAa KAa4YCCTBOTO MOXKE HAIIOCTUTHE NMPEABUIACHUTE

pe3yiTary;
" IIOBHUIIH KCJIIAHUTEC ITOCJIICACTBHA,
" MNpeaAOTBPATH WJIM HaMaJIu HEXKCIIAHUTC MMOCIICACTBUA,
. MOCTUTHE 1MO00psIBaHE.

Hupexroppr Ha OCHOBHO YUYUWJINLIE ,,CBETU, CBETU KUPUJI U METO NI« Ompenelisi OCHOBHUTE
PUCKOBETE U Bb3MOKHOCTUTE KAaTO B3€Ma IIPEABU KOHTEKCTa HAa IHCTUTYMATAa M HEMHUTE 3aNHTEPECOBAHUTE CTPAHU U
orpenens IeHCTBUATA 3a OBJIASIBAHETO UM. [OIIBIHUTEIHU PUCKOBE MOTaT Ja ObAaT WACHTU(DUIIMPAHH OT BCEKH €IUH
CIIy’KUTEIN 10 BCSIKO BPEME.

JIMpeKkTopbT IUIaHMpa HauMHA MO KOMTO MHTErpHpa W Ipuiara Te3u AeWcTBUs B mporecure Ha Cucremara 3a
yIlpaBJIeHUE Ha Ka4eCTBOTO U OLICHsABA TSIXHATa e(hUKACHOCT.

Wnentudpukanusara Ha PHUCKOBETE W BB3MOXKHOCTUTE M OIPENENSHETO Ha ACHCTBUS 3a OBJIAJSBAHETO UM, CE
ochlecTBsiBa oT upekTopsT Ha MHcTuTymsTa 1 ce peructpupa B IIpoToko. /cBodoHa popma/, KOUTO ce ChbXpaHsBa
ot /Iupekropa.

6.2. lleim mno KayecTBOTO U IJIaHMpaHe Ha JelHOCTHUTE 3a TIXHOTONMOCTUTAHE
[ToctaBenure npen OCHOBHO YUUJINUIE ,,CBETU, CBETU KUPUJI U METOJAUU* nenu mo KauecTBOTO

OTTOBApST HA MPWIOKUMUTE HOPMATHUBHU M3UCKBAHUS KbM OCBIIECTBIBaHUTE OTUHCTUTYIMATA TIPOIIECH, KAKTO M Ha
n3uckBanusaTa Ha MOH. Te cphoTBeTCTBAaT HA PYHKIIMKTE, HUBATA U MPOIECUTE, HEOOXOAUMU 3a (PYHKITMOHHPAHETO HA
Cuctemara 3a ympaBjieHHE Ha KauecTBOTO. [Ipu ompeaensHeTo U MpomsiHaTa Ha enuTe, JJUpeKTopbT B3eMa MpeaBul
BIIMSIHUETO Ha ClIETHUTE (haKTOpH:

. HACTOAIIUTE U ObAeHUTe MOTpeOHOCTH HAa MIHCTUTYIHMATA KaTo 1510 M Ha 00CTY)KBAaHUTE OT Hesl KIIMEeHTH;
. KOHCTaTallui OT BBTPEIIHU OJUTH, MPETJIen OT PbKOBOJCTBOTO U OJUTHU OT BTOpPA U TPETa CTPaHa;

" aKTyaJIHU pe3yJTaTH OT OChIleCTBSIBaHUTE B IHCTUTYIUATA TTPOLIECH;

. PABHHUILIETO HA YAOBJIETBOPEHOCT HA 3aMHTEPECOBAHUTE CTPAHU;

. pe3yNITaTH OT CAMOOIICHKH;

. YCTaHOBSIBAaHE HAa Bb3MOXKHOCTH 32 TIOJI00PEHHS;

. orpezieisiHe Ha He0OXOIMMUTE 3a IOCTUTAHETO Ha LIETTUTE PEeCypCH.

HCHI/ITG 10 Ka4€CTBOTO Ha I/IHCTI/ITyI_II/ISITa Ca CBbP3aHHU C IMOJIMTUKATA IO Ka4Y€CTBOTO U:

- B3€MaT NpcABUI MIPHUITIOKUMUTC U3UCKBAHU,



. ca TMOAXOASAIIM 33  ChOTBETCTBUETO Ha oOpa3oBareneH Mpoliec U 3alOBHUIIABAaHETO Ha
ynosierBopeHoctra Ha MOH;
. ca  OIOBECTEHH, U3MEpPUMU, Ha0JIt01aBaHu U aKTyaJUu3upaHu MIPH HEOOXOIUMOCT.

DopMyIMpaHETO HA LIETUTE M0 KAaUeCTBOTO CE OCHOBABAa HAa TAXHOTO MpeABapUTENIHO MIaHupane. Ilnanupanero Ha
[EeNUTe € OOBBP3aHO C OIICHKA HAa Bb3MOXKHOCTTA 32 pa3BUTHE Ha MHCTUTYIHATA, ype3 mogoOpsiBaHe Ha YCIOBHATA 3a
OCBIIECTBSIBAHE HA OCHOBHUTE Ipoliiecu. To oOxBara:

. OIpeNieNIsTHe Ha OTJICIIHA MEPKH 32 MMOCTUTAHETO UM,
" OTIpe/ICNIIHe W TPEJOCTABSIHEe HA HEOOXOAMMHTE PECYpPCH 3a M3ITBIHCHUETO UM:
v'  YOBEIIKH;
v (UHAHCOBH;
v\ MaTepuallHu;
v'  TEXHOJIOTHYH;
v' MHPOPMALMOHHHU.
. OIIpeieNIsIHEe Ha OTTOBOPHHU CHTPYIHUIIM 32 TAXHOTO U3ITBIIHCHUE,
. OTIpeieIITHe Ha CPOKOBE 32 MMOCTUTAHETO UM;
. OIIpeNieNIsIHe Ha KPUTEPUHTE 32 M3MEPBAHE Ha PE3yJITaTUTE.

OrniepaTUBHUAT KOHTPOJI BHPXY HM3MBIHEHHWETO Ha abjirocpoynute mnenu Ha OCHOBHO YUYWJIHUIIE ,,CBETH,
CBETH KUPUJI U METOJIMM“ ce nocrura, Ype3 U3BEKIAHE HA U3NBIHUMHU LEIW W 33Ja4d 32 KPaTKOCPOUEH
NEepUO OT BPEME.

Ha 3acemanue Ha BHcIIETO PBbKOBOJACTBO, Jlupekropa passicHaBa IlonmuTHkara mo ympaBieHHe, Ciea KOeTo ce
Ha0esI3BaT KPaTKOCPOUYHHU 1IEJIM, BOJIEIIN J0 U3MbIHEHNE HA ABJITOCPOYHMTE 1€, JOKyMeHTHpaHu B [lonutukara mno
ynpaBiieHHe Ha oOpa3oBaresnHaTa MHCTUTYLUs. Kpartkocpounute nenu ce peructpupar B Ilean mo kavecrsoro O/]
06_00-01 /TTpunoxenue 2/, KOUTO ce pa3rIIekaaT U yIBbpxkAaBat ot JJupekropa. JlupekropaT ynpakHsaBa KOHTPOJI BbPXY
U3ITBJIHEHUETO UM.

6.3. IliranupaHe Ha U3MEHEHUSITA
Pa3zpaborenara u BHeApeHa CrucreMa 3a yrpaBlieHHE Ha KQueCTBOTO € IJIaHupaHa oT{UpeKTOphT M0 HAUYWH, KOUTO

Jla OCUTYpsIBa ONIEPAaTUBHOTO yIpaBiieHHe Ha MHcTUTyuATa 3a nocturane Ha [lonuTHkaTa u 1ienuTe Mo yIpaBieHue u
Jla OTroBapsl Ha BCUUKU U3MCKBaHUS Ha MexayHapoaHus cranaapt SO 9001:2015.

B cnyuaii, 4e ce mpeaBmkIaT NpoMeHH, JMpeKTopbT rapantupa, 4e ueiaoctra Ha Cucremara 3a ynpaBJeHHE Ha
Ka4ecTBOTO Ce 3ala3Ba, 4pe3 MpeiBaApUTEIHO IIaHUPaHEe U BHEPSBaHE HAa YTBBbPACHU IPOMEHH, KaTO C€ B3eMa MPEABH L



L[eJITa HA U3MEHEHUSITAa U €BeHTYAIIHUTE TIOCTIEICTBUS OT TAX;
HAJIMYUETO HA PECypCH;
pasmpenessHeTO WK Ipepas3npeiesiHETO Ha OTTOBOPHOCTHU U ITPABOMOIIIHS.

Ha 3aCCaaHHUA Ha Komucusara mo xauecTBo ce pasriexaar, JMCKYyTHpAaT W aHaJIU3upaT OCHOBHUTC MHIUKATOPH 34

ollcHKa Ha BHeapeHaTa CucTeMa 3a ympaBieHHE Ha KauyeCTBOTO M HeifHaTa mpuroaHoct. M3cienBat ce mokasaTesure,
OTHOCHO CTelleHTa Ha ynoBierBopeHocT Ha MOH u mnocturHatute pes3yiTatd OT IUIaHUpaHE Ha IMPOLECUTE B
Wucturynusara. Ha 6azata Ha obGoOmieHata uHpopmaimsce oleHsBa e¢(peKTUBHOCTTa ¥ BH3MOKHOCTUTE 32 HEHHOTO
1o100psiBaHe.

MOTLPKAHE
7.1.

Pecypcu

7.1.1. OO0 I10JI0KEHUS

3a momoOpsiBane Ha pesyartarure oT neiiHocrta OCHOBHO YUMJIMIIE ,,CBETHU, CBETU KUPWJ U

METO/UIA«, JIupekTopbT WACHTH(PUIMPA U CBOCBPEMEHHO OCHUTYpsBa JOCTAThUYHO M TOAXOJSAIIN PECypCH,
HE0OXO0IUMH 3a:

MpHUJiarane, MoAabp:KaHe U HeMpPeKbCHATO MoA00psBaHe Ha pazpaboTeHaTan BHeApeHa CucreMa 3a yrpaBieHHe
Ha KaueCTBOTO;

MOBHUILIABaHE ynoBieTBopeHocTTa Ha MOH u 3amHTEepecoBaHUTE CTPaHU,IIOCPEICTBOM YAOBIETBOPSBAHE HA
OYaKBaHHUTE OT TAX U3UCKBAHUI,

OLIEHKa Ha  BB3MOXXHOCTUTE U  OrPaHUYEHUSATA Ha  ChUIECTBYBAIIMTEBBTPEIIHU PECYPCU U

IpU HEOOXOTUMOCT:

o Ch3/laBaHe Ha (PyHKIIMOHATHA paOoTHA cpefa;

o noJIbpkaHe Ha epuKacHa MHPPACTPYKTypa U HEMHOTO ONTUMHU3HUPAHEB CbOTBETCTBUE C ACHHOCTUTE B
NHcturynusra;

o OCUTYpsiBAHE  Ha HEOOXOJUMHTE  MaTepuaiHd,  HUHGOPMAIMOHHM  HU(UHAHCOBU PECYPCU U

TAXHOTO YIIPaBIICHUE;

o HNOIpBKKATa HAa  KBaIUUIHpPAHU KaJipH, MO/IJIEK AL IpU HEOOXOIMMOCT Ha
MHCTPYKTaXH, 00y4eHHe U NMpeKBanuuKaius.

pa3BUTHE Ha CHOCOOHOCTUTE W MpoduianTe 3a yHpaBieHHWe Ha ObaenMTepbKoBOAWTENM Ha MHCTUTYLUSATA.

[Ipouecute, cCBbp3aHHU C OCUTYPSIBAHETO Ha MPOLECH, IEHHOCTH OT BBHHIIHH 3BEHA ca MOJApoOHO onucaHu B Pa3nen



8, 1. 8.4 ot Hacrosiusa HapbuHuK 10 yrnpaBieHue.

7.1.2. YoBewiku pecypcu

JupexTopbT Ha MHCTHTYIHMSATA ONPEesst i OCUTIYPsBa YOBEIIKH PECYPCH, HEOOXOAUMH 3a €(hUKACHOTO MpHIaraHe
Ha CucreMara 3a yrpaBJieHHE HaKaueCTBOTO, KAKTO M 32 U3ITBIIHEHUETO U YIIPABJICHUETO HA CBOUTE MTPOLIECH.
JlupekTopar OCHrypsiBa CIIa3BAaHETO Ha pas3lopea0WTe Ha MPHIOKMMHUTE JEHCTBAINM 3aKOHOBH W HOPMAaTHBHHU
pasnopen6u, kacaemu HMuctutynusra Ha Tpyna OCHOBHO YYMJIMINE ,CBETH, CBETH KHUPWI U
METOIUI“
M3uckBaHaTa KOMIETCHTHOCT M KBATM(DUKALIUS € PErMCTPUPAHa B JTbKHOCTHUTE XapaKTEPUCTUKH 32 BCAKA MO3UIIHS OT
OpraHu3alMoOHHAaTa CTPYKTYpa.

OTroBopHOCTHUTE, MpaBaTa, 3aAbJDKCHHUATA U U3UCKBAHUATA KbM JiIbKHOCTHUTE Juiiae OCHOBHO YUNJINIIE
,CBETH, CBETU KUPUJI © METOJAMM® ca pernamMeHTHpaHH B JILKHOCTHHTE XapaKTePHCTHKH, [IpaBUIHMKA
3a BBTpEUIHUS TPYI0oB pea u CrucreMara 3a yrpaBiieHHe Ha Ka4eCTBOTO.

[TocThniBaHeTO Ha paboTa WIIM IPEMECTBAHETO HA PYTO pabOTHO MSICTO Ha CIY>KUTEN B chliata Opranu3anus, KakTo
U YPEKIAHETO HA TPYJOBUTE IPABOOTHOWICHUS MeXAy JIMpeKTOopa N HA3HAYEHUTE CIIY)KUTENIN CE U3BBPILIBA, CHIVIACHO
[TpaBuiiHKKa 32 BbTpelIHUs TPYAOB pen 1 Konekca Ha Tpyna.

Pa3pa6OTBaHCTO " aKTYyaJIU3UpPaHETO Ha JIB)KHOCTHUTC XAPAKTCPUCTUKU CC U3BHpPIIBA OT I[I/IpeKTopa. Te
ce akTyaJu3upaT IpH NpOMsHAa Ha XapakTepa Ha pabora wiau OpraHuzalMoHHaTa CTpyKTypa. Bceku ciyxuren
YAOCTOBEPABA C IOAINMNCA CH, UC € 3aIIO3HAT C JJIbKHOCTHATA CH XaAPAKTCPUCTHKA U OCb3HABA, pa36Hpa, nprueMa 1 nocmMa
BCHYKHU IIpaBa N 3abJDKCHUSA, KOUTO Ca ITIOCOYCHH B HEA. HoBomoctermanre CIIYKUTCIIU 3aJbJDKUTCIIHO CC 3all03HaBAT
C HOOKYMCHTalusATa Ha BHCApPCHATAa W IOAAbprKaHa Cucrema 3a YIpaBJICHUC Ha KadC€CTBOTO B HHCTI/ITYIII/I?[T& uc
pasnopenoute Ha [IpaBunHuKa 3a BETPELIHUS TPYIOB Pel.

[Ipu nocrrnBane Ha padora B8 OCHOBHO YUUJINLIE ,,CBETU, CBETU KUPHUJI N METOJIMM“ Ha Bceku
CIIYKUTEI CE€ Chb3aaBa NO0CHUE, KOCTO 3a€AHO C JJIBbXKHOCTHATA XaPAKTCPUCTUKA U OCTAHAIUTC HCO6XOI[I/IMI/I JOKYMCHTH,
YAOCTOBCPABAII HCTOBOTO O6pa30BaHI/IC, KBaJ'II/I(bI/IKaI_[I/IH H OIIMT, CC ChbXpaHABa B CHECTOBOACTBOTO.

7.1.3. Uadpactpykrypa

Hupexktoppr Ha OCHOBHO YUWJIMIIE ,,CBETH, CBETH KUPUJI U METOIUU* e onpenenudn,
OCHUTYPHJI U TOJAbPrKa HeoOXxoaumaTa HHMPACTPYKTypa 3a OCHIIECTBIBAHE HA OCHOBHHUTE JeHHOCTH B MHCTHUTYIMSITA 1
3a ITIOCTUI'aHE Ha CbOTBETCTBUE HA O6pa30BaTeJ'IeH mpo1nec.

I/IHCTI/ITYHI/IHTS. pas3noJiara ¢ HeO6XO,Z[I/IMI/ITC IIOMCIICHUA U OGOpy,HBaHC, KOHUTO CC€ U3I0JI3BAT IO MPCAHA3ZHAYCHUC 3a
HU3IIBJIHCHUEC HAa OCHOBHUTC HeﬁHOCTH.



Crpagausat GoHA ce moaabpka OT CIYKUTeNd Ha VHCTUTYyHHsITa, KOTaTO TOBAa € BB3MOXXKHO WM OT BBHHIIHHU
OpraHH3aIiy.
Oduc obopyaBaHeTo ce NoJAbpKa OT BRHIIHU CHIEIUAIN3UPAHU OPTaHU3ALIUH.

7.1.4. 3ao0uKaJsiIa cpeaa 3a U3I'bJIHEHUETO Ha POLIECUTe

Jupextopst Ha OCHOBHO YUYWJIMILE ,,CBETH, CBETU KUPUJ U METOJUN“ ¢ onpenenm,
OCUTYpHII U IOAABPIKA IMMOAXO/IAIIA SaOGI/IKaJ'ISIH.IaTa cpcaa, HCO6XOI[I/IM3. 34 U3IIBJIHCHUCTO HA OCHOBHUTC HeﬁHOCTH 1 3a
IIOCTUTAaHC HAa CBOTBCTCTBUC HaA 06pa30BaTeH€H mpounec.

W3uckBaHusATa KbM pabOTHATA Cpeia, MMAIHM OTHOLIEHUE KbM KaueCTBOTO Ha IpEelaraHuTe JeHHOCTHU ca
OIpe/IeNICHU B IPUIIOKUMUTE HOPMATUBHU JJOKYMEHTH, KaTO 3a TAXHOTO CIIa3BaHE OTroBapsl U CJelU BUCLIETO
PBKOBOJICTBO.

HupektopbT Ha MHCTUTYLIMSITa TapaHTHpa, Y€ Ype3 Ch3/1aBaHE U MOJIbpKAHE Ha MMOAXO0AAIIA 3a00MKasIIa cpeia
KaTo KOM6I/IHaIlI/I$[ OT YOBCIIKU H (1)PI31/I‘-IGCKI/I (baKTOpI/I, chlllaTa UMa ITOJIOKHUTCIIHO B’BBI[CfICTBI/IG BBbpPXY MOTHUBAIUATA,
YIOBJIETBOPEHOCTTA U PE3yITaTUTE OT paboTaTa Ha MEPCOHANA U Bb3MOXKHOCTTA 32 M3II0JI3BaHE HAa HETOBUS IOTEHIUAI
Y IIBJIHO BBBIIMYAHE.

3ao0Oukansmara cpefa € aJeKkBaTHa Ha MpouecuTe B MHCTUTyLUATa, B CHOTBETCTBHE C HM3UCKBAaHUATA U
NOTpeOHOCTUTE KaKTO Ha CIIy)kuTenuTe, Taka 1 Ha MOH u 3auHTEepecoBaHUTE CTpaHU.

[IpaBunata u OTrOBOPHOCTUTE MO MOJAbpXKaHe Ha (YHKIMOHaJTHA pabOTHA cpelJa ca ONUCAaHM IMOAPOOHO B
[IpaBunHuKa 3a BBTpEIIHUA TPYAOB pen Ha MHcTuTynmsTa.

[upekropa oTrosaps 3a:

. LJIOCTHATa OpraHu3alus Ha npouecute B UHcTUTyusATA;
. OCUTYpsIBaHE Ha MOXKapHaTa U aBapuiiHa 0€3011acHOCT;
. TpyJaoBaTa AUCUMILINHA.

To# € OTTOBOpEH 3a NMpeaAIlpueMaHe Ha HABPEMEHHU KOPUTHPALIH JEHCTBUS CPEILy HAPYILIUTEIUTE HA BHTPEIIHUS
TPYAOB pe.

B pabotHuTe momMemnieHus ce MOIAbpXKaT HEOOXOIWMHUTE OTOIUICHHWE, OCBETICHHUE, PEll, XUTHEeHA, TeMIlepaTypa,
BJI&KHOCT HA Bb3/lyXa, IIYM U 3aMbPCSBAHE, CHIVIACHO M3UCKBAHUATA 32 HOPMAJIHOTO MPOTHYAHE HA MPOLECHTE B
OCHOBHO YYUUJIUILIE ,,CBETH, CBETU KUPUJI U METOI[I/IfI“.

7.1.5. Pecypcu 3a HaOroIeHHE U U3MEPBAHE



WucTuTynusara onpenens W IPENoCTaBs pecypcuTe, HEOOXOAUMH 3a OCHUTYpsSBAaHE HAa BaJIUIHU M HAACKIHU
pe3yaTaTH, Koraro HaOJIOJEHUETO WM M3MEPBAHETO CE€ M3IOJ3BaT 3a MPOBEpKa HA CHOTBETCTBHETO HAa JAEHHOCTH C
W3HUCKBaHUATA.

OCHOBHO YYWJIHIIE ,,CBETH, CBETH KHPUJ U METOJIMM ocurypsiBa, ue IpeoCTaBEHUTE PECYPCH:

u ca nmoaxoddamu 3a KOHKPETHHA BUO HNPCANPUCTH I[Cf/iHOCTI/I 3a Ha6J‘II-OI[eHI/Ie HHU3MCPBAHC,
- cC IMoaabpiKar, 3@ Ja C¢€ ocurypu HCIMIPCKbCHATATa UM IIPUTOJHOCT nornpeaHasHa4YCHuUC.
7.1.6. 3HaHUA ¥ OIIUT B I/IHCTI/ITyI_II/IHTa

JlupextopsT Ha OCHOBHO YUMUJIMIIE ,,CBETH, CBETH KUPWUJ U METOJUM ¢ onpenenni 3HaHUATA,
HEOOXOIUMH 32 (PYHKIMOHUPAHETO Ha HEMHHUTE MPOLIECHM U 3a MOCTUTAHETO Ha CHOTBETCTBHUETO Ha OOpa3oBaTesieH
poliec.

HaznauaBaHeTO Ha KOMIIETEHTEH IIEPCOHA CE M3BbpIIBA Ha 0a3aTa Ha M3MCKBAIIUTE CE 32 CbOTBETHATA JJIBKHOCT
oOpa3oBaHue, 0O0yuyeHHE, YMEHHUS U OIUT, C KOeTo JMpeKTOphT rapaHTUpa KauecTBOTO Ha IIpe/jlaraHuTe JEHHOCTH OT
WNHucturynusira.

[Ipu pasrnexaHe Ha MIPOMEHSIIUTE c€ MOTPEOHOCTU U TEHJEHIMH 3a u3MeHeHue, JupekropbT Ha MHCcTUTYIMATA
B3eMa IIPEIBU]] CBOUTE HACTOSIIN 3HAHUS U ONPE/ENs HAUMHUTE 32 Ha0aBsiHE Ha HEOOXOUMUTE AOMBJIHUTEITHYA 3HAHUS,
KAKTO MHAYUHHTE 32 TSIXHOTO AKTYaJIU3UPAHE.

7.2. KomnereHnTHOCT
Hupexroppr Ha OCHOBHO YUUJIMLIE ,,CBETHU, CBETU KUPUJI 1 METOIIPIFI“ e:

" ompenea Heo0X0IUMaTa KOMIETEHTHOCT Ha CIYXKUTEIUTE, KOATO BIMsI€ BBPXY (DYHKIIMOHHPAHETO U
edukacHocTTa Ha CUcTeMaTa 3a yrnpaBJIeHUE Ha Ka4eCTBOTO;
. rapaHTUpas, 4¢ BCUYKU CIYKUTEJIM ca KOMIIETEHTHH Ha OCHOBaTa Ha IMOAXOJAII0 oOpa3oBaHUE, O0yUeHUE WU
OIHT, B ChOTBETCTBUE C M3MCKBAHUATA HA JIBKXHOCTHUTE XapaKTEPUCTHKH.
Bceeku cmyxuten, koito mocteinBa Ha pabora B8 OCHOBHO YUWJIHMLIE ,,CBETH, CBETU KUPUJI U
METO/MIM“, npeMnHaBa Kypc Ha 06ydeHue, KOETO ce OChIIECTBABA OCPEICTBOM JaBaHe Ha yKa3aHHs oT JJupekTopa.
PabGoTaTa Ha HOBOIIOCTBHIIUII CITYXKHUTEN, TOCTABEH HA M3MHUTATENICH CPOK CE OIeHsBa OT JlupexTopa, KaTo Ha BCEKU
HOBOTIOCTBHITHJI YUUTEJ CE Ha3HAYaBa HACTABHHUK.
[TpoabIKUTETHOCTTA HAa U3MUTATEHUAS CPOK 3aBUCH OT XapakTepa Ha paboTara, KakToO M OT BB3IPUEMUHUBOCTTA HA
CITY)KHUTETISI.
Kputepuure npu mmaHupaHe Ha OOy4eHHETO M KBaIH(HUKAIMATA HA CIYKUTEIUTE ca:
. MPUIOOUT OMHUT U CIOCOOHOCTH;
" po¢eCUOHAIHN U TTPHUJIaraHu TTO3HAHNS,



. CIOCOOHOCT 3a pelaBaHe Ha MpoodeMH;

. MO3HaBaHE Ha MOTpeOHOCTUTE u OUYaKBaHMSTA Ha 3aMHTEPECOBAHUTE CTPAHU;
. AQHTXUPAHOCT U CHIIPUIACTHOCT KbM M3BBPINBAaHATA pabOTa;

. e(EKTUBHOCT MPHU U3IIBIIHEHUE HA CITY)KEOHUTE 3aIbJDKCHHUS,

. BB3MPUEMUHUBOCT, IPEANPUEMUUBOCT U KOJIETUATHOCT;

. npeJularane Ha 1esiecboOpa3Hul UIeH U IPYTH.

Te3u kpuTepuu ce ompenenar OT BUCIIETO PbKOBOJACTBO. llpu muianupane Ha oOy4yeHMs ce€ B3eMar HPEIABUI U
JUTH)KHOCTHUTE XapaKTEPUCTUKH, cria3BaHeTo Ha [IpaBuiiHMKa 32 BBTPEUIHHUS TPYAOB Pell, MOKA3aHUTE TPYAOBU YMEHUS
U CTPEMEXK KbM pa3BUTHE.

[TnanupaneTo Ha HEOOXOAMMOCTTAa OT KBAIM(HKALUS U OOy4YEHHE CE OCBIIECTBSIBa CHOOPAa3HO BB3HUKHAIIUTE
M3MEHEHHs BbB BU/a Ha poliecuTe B MHCTUTYIMATA, €TanuTe Ha pa3BUTHE HA IepCOHalIa M KylTypara Ha IHCTUTynusTa.
Upes npoBexaHe Ha 00y4eHUs], IEPCOHATBT NPUA00MBAa HOBU IO3HAHMS U CHOCOOHOCTH, KOUTO 3a€HO C HEroBara
NPaKTUKa IOBUIIABAT U KOMIIETEHTHOCTTA MY.

B OCHOBHO YYWJIMIIE ,,CBETH, CBETA KHPUJI U METOIMM* ce mpoBexna o6ydeHHE, KOETO
o0XBallla BCHYKH HUBA Ha MIEpCOHAIA.

OOyuenuero ce mpoBekaa Ha ocHoBanue [ogmmmHa mporpama 3a o0ydenue ( Ilian 3a kBanmpukanus 3a
yuyeOnaTa roqusa OJ1 07_00_01 /cBoboana ¢popma/, nzrorseHa ot ['maBeH yuuten u yIrBbpeH oT Jupekrop.

WHucTuTynusATa MoeMa pa3xoIuTe Ha CBOUTE CIYKUTEIH 0 MOBHIIIABaHE Ha PO eCHOHATHATA M KBaJTU(UKAIHS B
cllyuauTe, TNpPH KOWTO TS € OOBbp3aHa C M3WUCKBAaHUATA Ha 3aeMaHaTta OT TiX JUIkKHOCT. [IperneHkara 1o
1eJIech00pa3HOCTTa Ha 3asBEHOTO JKelaHHe 3a oOydeHuwe ce mpaBu oT Jlupekropa. PesynTarsT oT oOydeHHETO ce
peructpupa B [IpoTokon mim qokymeHT Ha MHCTUTYIIMATa N3BBPIIIA00YYEHHETO, KOWTO Ce ChXpaHsIBa B IOCHETO HA
CITY’KUTEJS.

OneHsBaHe e(pEeKTUBHOCTTa Ha paboTa Ha BCEKM CIYXHUTEN ClieJ MPOBEIEHO OOydYeHHE Ce OCBIIECTBSBA OT
Komucusta no xadectBo mnu upextopa. [lpaktukyBace 1 METOABT Ha OCHILIECTBABAHE HAa B3aMMEH KOHTPOJ MEXAY
paboremure B HCTUTYIUSATA.

Pesynrarture oT orieHKaTa Ha paboTarta Ha CTy)kKuTennuTe B IHCTUTYIHSITA ce TOKJIAABAT Ha 3acenanus Ha Komucusra
M0 Ka4eCTBO, KBIECTO CE B3eMaT PEHICHUs OTHACSIIU Ce JO MPOMEHH B TPYIOBOTO MM BB3HATPAXKACHUE, KAKTO H JIO
BB3JIaraHe Ha 10 — OTTOBOPHH W M3MCKBAIIM 110 — BUCOKA KBaTH(PHUKALINS JEHHOCTH.

JIMpEeKTOPBT OIEHsIBA 0 KaKBa CTETICH TIOBUIIIABAHETO HAa KBATH(PHUKAIMATA U 00YICHUETO TOBEKIAT JI0 IO — IIBITHO
3aJI0BOJISIBAHE U3UCKBAHUATA, MOTPeOHOCTUTEN ovakBaHusATa HAa MOH u npyrure 3aMHTEpEeCOBaHU CTPAHH.



[Monmutukara Ha HupektophT M KomucusiTa Mo KadyecTBO € HAacOY€HAa M KbM HENPEKbCHATO TMpepasriekaaHe Ha
M3MCKBAaHUATA 32 00y4YEeHHE Ha TMepCOHAla, 3a/1a C€ Pa3BUBAT HETOBUTE CIOCOOHOCTH, KOMTO Ha CBOU peJl 1a MOAIoMarat
cTparterusra 3a pa3Butue, onucana B JokymeHT CP - 01_Crparterusi 3a pa3BuTHe WHEIPEKbCHATO MOJ00pSBaHE HA
pabotara. Upe3 opraHu3upaHe U MPOBEXKIAHE Ha CPEIIU U Pa3rOBOPHU ChC CIYKUTEITUTE, aJeKBATHO OLIEHSBAaHE Ha
TsxHaTa paboTa U U3MOJI3BaHE Ha CPEJCTBA 3a TAXHOTO MOTUBUpaHe, J|UpeKTOPHT rapaHTHpa, Ye MEPCOHATBT OCh3HABA
CMUCBHJIAa M BXKHOCTTA Ha JICHHOCTTA CH U 3HA€ KaK TAJAONPHUHACS 332 TOCTUTAHE Ha IeJIUTE IO Ka4eCTBOTO.

Upes nmpunaranute METOIU 32 MOTUBUPAHE Ha CIYKUTENUTE, [UpEeKTOpbT MpoBEXIa U MOIAbpXKA MOJTUTHKA HA
HAChpYaBaHE TBOpUECKaTa paboTa U BH3MOKHOCT 32 ITBJTHO BHBIMYAHE HA CIY>KUTEIHUTE 32 TOCTUTAHE HA IEIUTE Ha
OCHOBHO YYWIHIIE ,,CBETH, CBETA KHPUJI U METOJMIM“. ToBa crioMara 3a MAaKCHMAJIHOTO H3IOI3BaHEe
Ha MOTEHI[MAIA U MPUJIaraHe Ha NpUI0OUTUTE 3HAHUS, YMEHUSTA U OIHUT HA CIYKUTEIIUTE.

7.3. Ocb3HaBaHe _

Hupexropbt Ha OCHOBHO YYUWJIMIIE ,,CBETHU, CBETU KUPUJI U METOJAUU* rapantupa, 4e BCUUKU

ciayxutenu Ha UHCTUTYHsITa ca UHPOPMUPAHU OTHOCHO:

- IMOJIMTHUKATA 110 YIIPABJICHUC,

- OEJIUTE 110 KAa4€CTBOTO,

- BaXXHOCTTA HA TCXHUA IIPUHOC 3a e(i)I/IKaCHOCTTa Ha Cucremara 3a YIIPpaBJICHHUCHA KAY€CTBOTO, BKIIFOYUTCIIHO
IIOJIBUTEC OT noz[o6peHaTa PE3YITATHOCT,

u IOCICACTBHUATA OT HCCIIa3BaHCTO Ha  HW3HUCKBAHHUATA Ha Cucremara 3ayIIPaBJICHUC Ha
Ka4ue€CTBOTO.

7.4. OOmeH Ha uHopMauus

Hupexropsr Ha OCHOBHO YUUJIMIIE ,,CBETU, CBETU KUPUJI U METOJIUN* ¢ ONPEACIINII HAUUHUTE U

OCUTYpHII NMOAXOIAIIN CPEACTBA 3a BbTPCUICH U BHbHIIICH oOMeH Ha HH(bOpMaHHH.

OTroBopHOCTTa 3a Pa3NpOCTPAHEHUETO M BBHTPEIIHHS OOMeH Ha WHpopmarusa,cBbp3aHa ¢ l[lomuTukara W 1EIUTE

M0 YIpaBJICHHUEC, KAKTO W C MH3HUCKBAHUATA Ha Cucremara 3a YIIpaBJICHUEC Ha KAa4C€CTBOTO € IIO€Ta OT HEHWHOTO BHCIIIEC

pbKOBOJCTBO. Benuku ciyxurenu Ha UHcTuTynusara ce napopmupar ot JAupekropa OTHOCHONIOCTHIIBAILIUTE U3UCKBAHUS,

M3MeHeHus: U gonbjHeHuss oT MOH, cBBbp3aHM COCHIECTBBAaHE HAa OCHOBHATAa JIEMHOCT, MOCPEICTBOM YTBBPACHUTE

JOKYMEHTH M3alMCH, ChIJIACHO M3MCKBAHMATA Ha BHEJApEHaTa M noaabpxaHa CucTeMa 3aynpaBieHHE Ha Ka4yeCTBOTO.
OO6parHata Bpb3Ka U MPOCIEIUMOCT 3a ClIa3BaHe Ha MPaBaTa U 3abJDKEHUATA OT CIYXKUTEINTE CE€ OCBIIECTBSBA OT rope
HaJ0My TI0 HepapxuuHara cTpykTypa Ha OCHOBHO YUWJIMIIE ,,CBETHU, CBETU KUPWUJI U METOIUM“.
[Tpennosxenus, 3anMTBaHUS, MOJIOH, 5kaji0u U APYTH OJOOHH MOCTBIIBAT OT CIYKUTENUTE KbM J[upekTopa, B 3aBUCUMOCT



OT XapakTepa U 3HaYMMOCTTa Ha npobiema. MHpopMmalusaTa, OTHOCHO MOAIBbpPKAHE UTOA00psiBaHEe e(hEKTUBHOCTTA Ha
Cucremara 3a ynpasieHHE Ha KaueCTBOTO ce 00ChXK/a Ha 3aceqaHus Ha KoMmucusra 1o ka4ecTso.

I/IH(l)OpMaHI/IH, OTHOCHO BHECCHH M3MCHCHUs, KaCaCllly II€PCOHATIA, KaKTO HHAPCKAaHW 3a U3IIBJIHCHHUEC Ha OIIPEACIICHU
CHCHI/I(l)I/I‘IHI/I 3aa4u OT CIYXKHUTCIIUTE CC OIIOBECTABA, UPE3 BPbUBAHC HA ITMCMCHU 3aHOBeI[I/I oT I[I/IpeKTOpa.

7.5. JlokymeHTHpaHa uH(popMauus

PenbT 3a ch3maBane, akTya n3upaHe U yIpaBleHUE HA TIOKYMEHTHpaHaTa nHdopmanus € pasnucat B [Iporeaypa mo

ynpasienue ITY 07_01 lokymenTupana nngopmanus.

8.

JJEMHOCTH
8.1. OnepaTuBHO IJIAHMPAHE U YNPABJIEHHE

JupextopsT Ha OCHOBHO YYMWJIMIIE ,,CBETH, CBETH KUPUJI U METOJUM* nnannpa, npuiara u
yIOpaBiisiBa OCHOBHUTE NPOLIECH, HEOOXOAMMH 3a YAOBJIETBOPSIBAHE HA M3UCKBAHUATA, CBBP3aHU C OOe3leyaBaHe Ha
n3nckBanusaTa Ha MOH u npenoctaBsHeTo Ha KauecTBEH 00pa30BaTEIICH MPOLEC MTOCPEICTBOM:

" OmIpeaciiiHC Ha U3MCKBAHHUATA 3a O6paBOBaT€JICH nponec;
- Cb3aBaHC Ha KPUTCPHUH 3a:

o OMpOTHYaHE Ha 00pa30BaTEIICH MPOIIEC;
o omnpuUeMaHe Ha 00pa30BaTEJICH MPOIIEC;
" ONpeeNsHe Ha PeCcypcUTe, HEOOXOAMMHU 3a MMOCTUTAaHETO Ha ChOTBETCTBHE CU3MCKBAHHUATA 32 00pa30BaTeleH MpoIiec U
JIIEHHOCTTA,;
"  YNPaKHABAHE HA KOHTPOJ HA MPOLIECUTE B ChOTBETCTBUE C KPUTEPUUTE;
" ompenensHe, MOAIbpPKAaHE U ChXpaHsIBaHE Ha JOKyMEHTHpaHa MH(OpMalKs BIOCTAThYHA CTEICH:
0 3a Ja C€ Ch3JaJe CUT'YPHOCT, Y€ IMPOLECUTE Ca U3NBJIHEHHU, KAaKTO € IIAHUPAHO;

0] 3a Ja C€ AOKaXE CbOTBCTCTBHECTO Ha 06p330BaT€J'ICH nponec ¢ U3MCKBAaHUATA3a TAX.

B cpoTBETCTBHE C M3NCKBAHMATA HA IPOLECHO-OPUEHTUPaHUs Moien Ha CucTreMara 3a yrpaBJIeHHE Ha Ka4eCTBOTO,
JIMpeKkTopbT ompenens U JOKYMEHTHPAa BXOJHWUTE JaHHM 3a IPOLECUTE, ChriacHO M3uckBaHusAta Ha MOH u Ha
IIPUIOKUMUTE U3UCKBAHUS Ha HOPMAaTUBHUTE aKTOBE, Ch3JaJ€HU OT 3aKOHOJATEJICH UIIU JIPYTKOMIIETEHTEH IbP:KaBEH
opras, KOMTO CIIy>KaT KaTo 6a3a 3a popMmynupaHe Ha U3UCKBaHUATA KbM POBEPKATa U YTBbPKAABAHETO HA PE3YJITATUTE.

JIUpEKTOPBT OIpeneNss U YIpaBiIsABa IIPOLIECUTE, KATO IPEABAPUTEIHO CE€ YTOYHSABAT BXOJHUTE JaHHU 34
OCBINIECTBIBaHE Ha neifHocTuUTe. Te BKIoYBaT mM3uckBanmsaTa Ha MOH oTHOCHO BHIa Ha AEWHOCTHTE, OIMCAHHWE Ha
creur(UYHM apaMeTpH, CPOK 3a U3MBbIHEHUE, 1IETH U IPYTH, ChIVIacCHO M3KuckBaHusATa. JloroBopute ¢ MOH, anekcute
KbM TSAX W/MIM JONBIHUTEIHHUTE CHOpasyMeHHs ce cbxpaHsBaT B kaHuenapusra Ha OCHOBHO YUYMJIMIIE



»CBETHU, CBETU KUPWUJI U METOI[PIFI“.
JIUpeKTOpBhT OCUTYpsIBAa U3XOJHUTE JTaHHHU OT MPOIECUTE, YTBBPACHHU CHITIACHO BXOJHHUTE JaHHHM, JIa yIOBICTBOPSIBAT
n3uckBanuara Ha MOH.

3a nenuTe Ha KOHTPOJIA, PE3yJATaTUTE Ce JOKYMEHTHPAT U OLICHSABAT Ha 0a3a M3UCKBAHHUATA KbM BXOJIHUTE JTAaHHU U
KPpUTCPUUTC 3a IHIpUEMAHC, PCriIaMCHTUpPAHU B JOroBOPUTC M M3HUCKBAHUATA Ha MNPUIOKHUMHUTC HN3WCKBAHUSA Ha
HOPMAaTHUBHUTE aKTOBE, CH3/JaJ€HU OT 3aKOHOJATEJICH WU JPYr KOMIIETCHTEH IbpPXKABEH OpraH, CBIJIACHO pa3Jien
8, T. 8.5. oT HacTosmms Happuauk mo ynpasineHnue. Ta3u omeHka omnpesesns HeoOX0IMMUTE KOPUTHPAIITN JCHCTBUS HITU
BB3MOKHHUTE MTOI00peHNs Ha €(PEeKTUBHOCTTA HA MPOIIECUTE.

C nen npocnensBaHe U3INBJIHEHUETO HA JOTOBOPUTE, IIEPUOJANYHO CE MPOBEXIAT 3acenanus Ha Komwucusara mno
Ka4yecTBO, Ha KOUTO ce 00CHKIa IslocTHaTa pabotaHa VHCTUTYLHATA U ce MPaBU OLIEHKA HA PEaTHUTE Bb3MOKHOCTH
32 TOYHOTO, ITBJIHOU CPOYHO U3IIBIHEHUE Ha IOETUTE aHTAKUMEHTH.

Hupexktoppr Ha OCHOBHO YYUWJIMUIE ,,CBETHU, CBETU KUPWUJI U METOJAMM“ u Komucusita o
YIIPaBJICHUE HA PUCKA M3BBPIIBA aHAJIU3 M OLICHKA HA PUCKA, C LEJ ONpPEACNISIHE Ha BEPOSATHOCTTA W BIHMSHHUETO Ha
€BEHTYaJIHU IPOIYCKH WM TPEIIKH B IPOLECUTE. Pe3ylaTaTuTe OT OLEHABAHETO CE€ M3IOJI3BAT 3a OINPEACISIHE U
IIPEANPHUEMAHE HA IPEBAHTUBHU JCHCTBUSA 3a HAMAJIABAHE HA OIIPE/IEIICHN PUCKOBE.

[Ipu peructpupane Ha npomsiHa B u3uckBanusta Ha MOH, Ha 6a3a Ha nocThnmiia ot TsIX uHopmanus, Jupekropa
npeanpuemMa JeHCTBHUs MO NMPOyuBaHE Ha BB3MOXKHOCTUTE 3a BHacsiHE Ha u3MeHeHMs. CboOlaBaHe, NMpHEMaHe U
pEruCTpUpaHe Ha IPOMEHH, MOCTHIIMIM IO XKEJIAaHWE HA MOJI3BAaTell HA yCIyraTa, C€ OCBIIECTBABA 4pe3 3asiBICHHUE I10
tunosa Oianka OJI_11_01, ¢ uen ceriacyBaHeHa MpPeASIOKEHHTA, KATO OTTOBOPHOCTTA 33 TOBA € Ha MOJI3BAaTeNs Ha
ycayrara u Jlupexropa.

OtroBopHocTTa 3a HH(OpPMHpaHE Ha CIYKUTeIWTe Ha VHCTUTYyHMSITa OTHOCHO HACTHIWIM H3MEHEHHUS B
M3MCKBaHUATA Ha Moji3Barenis € Ha JlupekTopa, KaTo 3a LelTa UM ce IMPEeJoCTaBsd ChOTBETHATA aKTyaJHa/KOpUTHpaHa
JIOKyMEHTALUS.

8.2. M3uckBaHmus 32 o0pa3oBaTesieH MpoIec
8.2.1. O0men Ha unpopmanus ¢ MOH

O6MmersT Ha nE(GoOpManus ¢ MOH xza OCHOBHO YUMJINIIE ,,CBETH, CBETH KMPWUJI U METOIUM“ce
OCBILECTBsBA OT /IUpPEKTOpa U BKIKOYBA IIPOLIECUTE HA:

- MMpeaAOCTaBAHC HA I/IH(I)OpMaI_[I/ISI, CBBbp3aHa C 06pa3OBaTCJ'IeH nmpomnec;
- o6pa60TBaHe Ha 3allMTBAHUA, JOTOBOPH WM IMOPBHUKHU, BKIIFOUYUTCIHO TCXHUTCU3ZMCHCHHA,



. noiyyaBaHe Ha oOpatHa umH(popmauus or MOH, cBbp3ana ¢ oOpa3oBaTeneHIpoIec, BKIIOUYUTEIHO
KOPUTHPAIIN ICHHOCTH U NPEHOPHKY;

. Cb3/llaBaHE  Ha  CHEHU(PUYHU  W3UCKBAHUS, CBBp3aHM  C JCUCTBUS  TNPHUU3BBHPEIHU CUTYAIUH,
KOIaTo € He0OXO1MO.

[Ton3BaTenuTe Ha yciyrata (yYeHHIM U POJUTENIN) MOTaT Aa Mojay4yar nH(OpMaIHs 3a MPEeJOCTaBIHUTE OT
OCHOBHO YYUWJIMIIE ,,CBETHU, CBETH KUPNJI U METOJAUM* neitHoCTH OT:

- HHTCPHET CTpaHUIIaATa Ha I/IHCTI/ITYHI/IHTa;
- MNPENOPHKU OT BbHIIHU 3BCHA U 3AMHTCPCCOBAHU CTpaHU.

8.2.2. OnpenensHe Ha U3UCKBAHUATA 32 00pa30BaTEIICH MPOIIEC

C men ocurypsiBaHe Ha aJeKBaTHO pa30upaHe Ha oyakBaHusTa Ha MOH u mpeBpbllaHETO UM B U3UCKBaHHS 3a
WNucturynusra, Jupexkropstr Ha or OCHOBHO YUUJIMIIE ,,CBETH, CBETU KUPUJI U METOI[I/Iﬁ“ orpeenst
M3UCKBaHMATA OTHOCHO 00pa3oBaTesIeH Mpolec, KOUTO 1me Obaar npeiarany Ha MOH u rapanTtupa, ge:

- HU3HMCKBaHUsATA OT HOTp€6I/ITeH${ Ha 06pa3013aTeJ1Ha yciayra, BKIHOYUTCIHO MH3HUCKBAHUATA 3a JEUHOCTHU ca
OIIpCACIICHU,

- HU3UCKBAHHUATA, KOUTO Ha Ca ONPCACIICHU OT HOTpe6I/ITeJ'IH Ha 06pa30BaTeJ1Ha yciyra, HO Ca H606XOI[I/IMI/I ca
HN35CHCHU,

- HU3UCKBaHHUATA PETIIAMCHTUPAHU B MPUITOKUMHUTE HOPMATUBHU AKTOBC, Cb3JaACHU OT 3aKOHOJATCJIICH WJIM APYT

KOMIIETEHTEH IbP’KAaBEH OPIaH Caolpe/eeHU;

" M3HMCKBaHUATA, KOUTO MHCTUTYLIMSATA € Olpesenuia 1o OTHOIIEHHE HaKOHKpeTHaTa paboTa Ha oOpa3oBaTenHaTa
MHCTUTYLUS Ca U3SCHEHU;

" WNHcTuTynusaTa € B CbCTOSHUE J1a OTTOBOPH Ha MPEHNOPBHKUTE OTHOCHO Mpolieca U JeHHOCTUTE, KOUTO Ce
OCBIIIECTBSIBAT HA TEPUTOPUSITA HA OOpa3oBaTeTHATa MHCTUTYIIHS.

JupextopsT Ha o OCHOBHO YUWUJIMIIE ,,CBETH, CBETH KUPUJI U METOJAMM“e pernamentupan
npoiieca Ha 0OMeH Ha HHpOpMaLus, ¢ [eJl yCTAHOBSBAaHE HAa TEXHUTE M3UCKBAHUS, IIOCPEACTBOM:

. IIPOBEXAAHU JIEIIOBU  pa3roBOpHU CbC  3aUMHTEPECOBAHH, KOUTO  CEOCBUIECTBSIBAT OT
JlupexTopa 1 MapKeTHHT MEHUIKbPA;
. nperiiesl Ha MoJy4YeH! 3alTUTBaHuUS;



- Mperyica Ha CKJIIFOUYCHU JOTOBOPU;

. nperse] Ha MOCTHIMINTE MPEIUIOKEHHUS U KajaOu, perucTpipaHid B Permcrbp 3a mpemioKeHHs: M KaJI0Ou
/cBoOOHA hopMa/, KOWTO ce MOAABPKA U ChXpaHsBa OT JMpeKTopa WK YITBIHOMOIIEHO OT HETO JThKHOCTHO
JIHIIE.

[Monydenara nHpOpPMAIHSI OT TOPEIIOCOUCHUTE U3TOYHHUIIH CE PA3TIIekK/a Ha 3aceanus Ha KomucusTa 1o kauecTno.
Ha ta3u 0a3za ce B3emar ACKBAaTHU PECIICHUS 3a UBIIBJIHCHUE Ha 3a4BCHUTE U IIPCAIIOIaracMu U3MCKBAaHUA HA MOH mo
OTHOILICHHUEC Ha MpeajaraHuTe OoT I/IHCTI/ITYHI/IHTa ﬂeﬁHOCTH H yCIIYyI'u.
8.2.3. Ilperyen Ha M3UCKBaHUsTA 32 00pa3oBaTEsICH MPOIIEC

IIpu mnonywsaBane Ha wMonba 3a mnocrbnBane Ha june B or OCHOBHO YUMJIMUIE ,,CBETH, CBETHU

KUPUJI U METOAHNU*, ce u3pbpiiBa mperiel o N3MCKBAaHUITA 3a TIOCThIIBaHE B yYeOHOTO 3aBE/ICHUE, PETIIAMEHTUPAHH
B 3I1YO. Cnen u3pbpiiBane Ha nperiieqa, THCTUTYLUsITa € B ChbCTOSIHUE J]a TapaHTUpa ye:

- HU3HUCKBaHUsATa, OMNPCACIICHU OT MOH, BKIIFOUUTCIHO H3UMCKBAHUATA, CBBP3aHU C IIOCTBIIBAHCTO Ha JIMICTO,
HCETOBUTC IIpaBa, 3aAbJDKCHUA U TPECABUACHHA JEHHOCTH ca N351CHCHU,

- HU3HMCKBAaHUATA, KOUTO HE Ca 3a4BCHHU OT MOH, HO Ca HeO6XOI[I/IMI/I 3a ONpCACIICHOTO HJIM IIPCABUACHO IIOCTBIIBAHC
Ha CbOTBCTHOTO JIHIEC, KOI'aTO TOC U3BECTHO Ca OIIPCACIICHU,

- HU3HUCKBaHusATa, OIPCACICHU OT I/IHCTI/ITYI_II/ISITa KaTo H606XOI[I/IMI/I 3a HOCTBIIBAHC Ha CBOTBCTHOTO JHMIC Ca
HU35CHCHU,

- HU3UCKBAHHUATA HA HOPMATUBHUTC AKTOBC, Cb3aACHNU OT 3aKOHOJATCIICH WJIN APYT KOMIICTCHTCH ABPIKABCH Oprax,

MPUIOKUMHE 33 00pa30BaTeIICH MPOILIEC CAOIPEICIICHU;

- PA3TTUKUTEC MCKAY U3UCKBAHUATA Ca IMPECABAPUTCIIHO OIIPCACICHU Ca U3ICHCHU.
Koraro HsMa mHCMEHHM HU3HCKBAaHHUSI OT CTpaHa Ha CBHOTBCTHOTO JIMIIEC (B CIIYy4auTC HAallOCTBIIBAHC HaA JiMIa CbhC

CIeIUaTHA 00pa30BaTEIHU MOTPEOHOCTH), KOUTO HE ca JOKYMEHTHUpPAIM HEOOXOJMMOCTH, 3a CHCTEMara T€ OCTaBaT
MPEAIoNaracMu 1 pa3nopekIaHETO KbM TSIX OCTaBa B HOPMAJHUTE PETNIAMEHTUPAHHU PAMKHU M0 U3IBJIHEHUE HA IEUHOCTH
Y U3MCKBAHMS KBM THX.

Crnen u3sicHSBaHE HAa BCHYKM TMapaMeTpud M MpU CHOpaHW HAaIUYHU JaHHH 3a MpPOMSHA B OOCTOATEJCTBATA,
Hupektopa w/unu Cexperapst no Komucus mo KadecTBo M3roTBsT mpenopbKa 3a HACOUBAHE Ha CHOTBETHOTO JIUIE KbM
KOMIIETEHTHH OPT'aHU WJIU BHHIIHU €KCIIEPTHU HUBA 32 OIICHKA.

[Tonydyenata undopmanus OT MperjeauTe ce pasriexiaa Ha 3aceqanus Ha Komwucus no KadectBo, Ha Koeto ce
OIICHSIBA 3aKOHOCHOOPA3HOCTTa M II€JIeChOOPAa3HOCTTAa Ha IMOATOTOBKAaTa, HauMHA Ha IMPOTHYAHE HA MPOIECUTE U
nocturaarute pesynraru. O6cwxaa ce cnocoonoctra Ha or OCHOBHO YUUJIMIIE ,,CBETU, CBETU KUPUJI N
METOAUM“na nocpetHe onpeaeneante or MOH u3uckBaHus W BHB BPb3Ka C TOBA C€ IUIAHMPAT M aKTyaJU3HpaT
IIPOLIECUTE.

Ha 6a3arta na usuckBanusta Ha MOH, 3an0keHn B KOHKpETHHWTE HOPMAaTHBHH JOKYMEHTH Ha oOpa3oBaTeiHaTa



I/IHCTI/ITYI_[I/ISI W 1ogaJacHa 3asiBKa U HpI/IHO)KI/IMI/ITe HOpMaTI/IBHI/I HU3HUCKBAaHUA KBM HECA, CC OHpeI[eH?IT BXOIHUTEC
IapaMeTpy 3a BCEKM KOHKpETEH cilyyail u JeiictBue. ToBa yiiecHsBa NMPOLIECUTE U 110 TO3M HAUYMH CE€ CIa3BaT TOYHO
n3uckBanuara Ha MOH. I/IHCTI/ITYHI/IHTH € B IIOCTOSAHHA I'OTOBHOCT J1a p€arupa aacKkBaTHO U 6’]'3];)30 Ha IIPOMCHUTC.
8.2.4. I3ameHeHMs Ha M3MCKBAHUATA 32 00pa30BaTeIICH MPOIec

HpI/I HeO6XOI[I/IMOCT OT BHACAHEC HAa M3MCHCHHUA WM OOIBJIHCHHA, OTHOCHO H3UMCKBAHHATA KbM IPCAJIAaraHHUTEC
I[eﬁHOCTPI 158 HpOHeCI/I 3a paSBI/ITI/Ie Ha I/IHCTI/ITYHI/ISITa, CTpaHaTa, Hpeﬂnarama HU3MCHCHHUCTO, YBCI[OMSIBa B ITOAXOISIIL CpOK
Apyrara crpaHa, KaTo CTPpEMEXKDBT € Jia C€ ITIOCTUTHE OIITUMAIHO PaspCUICHUEC, BOACIIO 10 YAOBJICTBOPABAHE NHTCPECUTEC
Ha 3aWMHTCPECCOBAHUTC CTpaHH. ToBa ce OCBIICCTBABA ITOCPCACTBOM IIOJaBAaHC Ha 3asiBJICHHEC II0 THIIOBA OJraHka
OJ[_11_01.

8.3. IIpoexkTupane u pa3padoTBaHe HA IPOrPaMH U METOAUKH
8.3.1. OO0 MooKeEHU 5

OCHOBHO YYWJIHMUIE ,,CBETU, CBETU KUPUJ U METOJAUU* e cb3nano, BHEAPUIO U MOIIbPKA
MIPOIIECUTE Ha TPOCKTUPAHE W pa3paboTBaHE Taka, Y€ IMOCIICIBAIIUTE pPeall3alis U BHEAPSIBAHE HA MPOTPaMUTE U
METOJUKUTE 3 ObJIaT OCUTYPEHH.

WNucTuTynusara npeasiara v JMYHU pa3paOdO0TKU 32 MOJI3BaHE OT 00y4aeMuTe. .

[Tom3Batens Ha oOpa3oBaTenHaTa yCIyra CH 3ama3Ba IPaBOTO CAMOCTOSATEIHO Jia M3IO0JI3Ba pa3padoTeHuss MOAYI
KaTo 10 TO3W HAYMH M3BJIeUe MaKCUMaJTHa 10Jj13a 3a ce0e CH.

Exunsr H2a OCHOBHO YUMJIAIIE ,,CBETU, CBETH KUPUJI 1 METOZ[HFI“ € OTBOPEH 3a pealn3alus Ha
BCSKaKBY WHOBATHBHY PEIICHUS 3a€THO C BCEKU CBOH YUCHHK.
8.3.2. IlmanupaHe Ha MPOCKTUPAHETO U pa3pabOTBAHETO

[Ipu ompenensiHe Ha eTanmuTe W MEPKUTE 3a KOHTPOJ TpH MpoekTupanero u pazpadborsaneto OCHOBHO
YYWIHNIIE ,,CBETH, CBETH KHPWUJI U METOIUM“ B3eMa peaBu;

. €CTECTBOTO, POJIBIDKUTEITHOCTTA U CIOXHOCTTa Ha  JCHHOCTUTE 3aMpPOCKTHPAHE U
pa3zpaboTBaHe;

" W3UCKBAaHUTE €Taly Ha Mpolleca, BKIIOYUTEIHO MPUIOKUMHUTE MPErieAn MPUIPOSKTUPAHETO U
pa3paboTBaHEeTO;

" W3WCKBAaHUTE  JIEHHOCTH 3a TIpoBepKa  /Bepudukanus/ U TIOTBBP)K/IaBaHE
/Banuaupane/ B porieca Ha MPOSKTUPAHETO U pa3pabOTBAHETO;

. OTTOBOPHOCTHUTE M MPABOMOIIMATA HA YIaCTBAIIUTE B TIpoIleca Ha MPOSKTUPAaHEH pa3paboTBaHE;

Ll HEe0OXOJIMMOCTTa OT BBTPEIIHM M BBHIIHM PECYPCH 3a MPOEKTHUPAHETO Mpa3pabOTBaHETO Ha KOHKPETHUS
MIPOAYKT;

- HGO6XOHI/IMOCTTa OT YIIPABJIICHHUEC Ha BBaHMOJIGfICTBHeTO MCXKAY CIHYXUTCIUTC, ydacTBallli B IIponeca Ha



MIPOEKTUPAHE U pa3paboOTBaHE;

. HEOoO0XO0MMOCTTa OT YydYacTHE Ha IIOJI3BaTelM Ha oOpa3oBaTelHaTa yciyra B IpoLeca Ha IPOEKTHpAHE U
pa3paboTBaHe;

. MOCJIeIBAIITE M3UCKBAHUS, CBbP3aHH C pealli3UpaHe Ha HHOBAIIHITA;

" HUBOTO Ha yIpaBlieHME Ha TMpoleca Ha NpOeKTHpaHe U pa3paborBane, oyakBano or MOH wu

CHOTBETHUTC APYI'M 3aMHTECPCCOBAHU CTPAHU,

. JOKyMEHTUpaHaTa uHpopManus, HeoOxoxuma 3a  JI0Ka3aTeJCTBO, YEU3UCKBAHUATA OTHOCHO
IIPOEKTUPAHETO U Pa3pabOTBAHETO Ca yIOBIECTBOPEHH.
IIpu nmosyuaBaHe Ha 3amMTBaHE OT IOJI3BaTeNl Ha oOpa3oBarenHara yciyra, /lupexropa aHamu3upa uiesTa Ha

KIIMCHTa W Pa3riexkaa Bb3MOKHOCTHUTE 3a M3IBIHCHHE Ha KOHKPETHOTO 3amuTBaHe. [Iporieca Ha MpoeKTUpaHE M
pa3zpaboTBaHeCce OCHIINECTBSIBA HA OTACITHHU €TaIlM, KATO OTYMTAHETO M MPOBEpPKATa Ha BCEKH €Tall CE OCHIIECTBSIBA OT
JUTHXHOCTHOTO JIMIIE, U3BBPIIAIO KOHKpETHaTa JIeiHOCT U J{upekropa.

B cimydaid, 4e B mporieca Ha IpoeKTHpaHE U pa3pabOTBaHE Ce YCTAaHOBH HECHOTBETCTBHUE, pa3paboTKaTa ce BpbIla Ha
BXO0/Ia Ha MMpoIieca 3a OTCTPaHsIBaHE HAHECHhOTBETCTBHETO.
8.3.3. Bxoguu eneMeHTH 3a MPOSKTUPAHETO U Pa3pabOTBAHETO _

OCHOBHO YYUJIMULIE ,,CBETHU, CBETU KUPUJI U METOIMNU* onpenens ChbUIECTBEHUTE U3MCKBAHUS
3a KOHKPETHHS UHTENEKTyaleH MPOAYKT, KOUTO mpencTou 1a Ob/e MPOeKTUPaH U pa3pabOTBaH, KaTo B3eMa MPEABHUI:

. (YHKIIMOHATHUTE N3UCKBaHUS U U3UCKBAHUATA 3a U3ITBIHEHUE;
. uHpopManuaATa, MoJiydyeHa oT MoA00HN NPEAUIIHHN JEHHOCTH MO MPOEKTUpaHe Upa3pabOTBaHE;
. W3HMCKBAaHUATA HAa HOPMAaTMBHUTE aKTOBE, CB3/JaJ€HU OT 3aKOHOAATEIEH WINAPYT KOMIIETEHTEH ABbP:KaBEH
Opras;
. CTaHJapTH WM KOAEKCHU 3a J00pa NpakTuKa, KOMTO VHCTUTyLHsATa € MOeJaaHraKMMEHT Ja Ipujara;
. MOTEHLIMAJTHUTE  TOCJIEACTBUS  OT OTKa3d BCIEACTBME  HA €CTECTBOTO  HAaIIPOEKTa.
IIpenu craptupane Ha mpoleca Ha MPOEKTUPaHe U pa3padoTBaHe [IMpeKTOpbT U3BBPILBA IPOBEPKA 3!
. aJIecKBaTHOCT ~ HA BXOJHUTE €JIeMEHTH C IeIUTe Ha MPOEKTHpPaHEeTO  Upa3pabOTBAHETO;
. II'BJIHOTA U HEJIBYCMUCIIEHOCT Ha BXOJIHUTE €JIEMEHTH;

HAJIN4YHEC HA ITPOTUBOPECUNA MEKAY BXOOAHUTE CIICMCHTH.

B cnyqaﬁ, 4C CC YCTAHOBAT IIPOTHUBOPCUMNA MCKAY BXOOAHUTE CIICMCHTH, TpH6Ba OpeaABAPUTECIIHO a 6’b,HaT HaMCpCHU
peleHusl.
8.3.4. Mepku 3a KOHTPOJI Ha IPOSKTHPAHETO U Pa3pabOTBAHETO

Bcuukn ydacTBall B IMPOCKTUPAHCTO U pa3pa60TBaHeTo JJIB)KHOCTHH JIMIa U3BBPIIBAT CUCTEMATUYIHHN NPCIIICAN
Ha MOAXOIAMIIH €Tallu OT IMpoLeca Ha ITPOCKTUPAHC U pa3pa60TBaHe, C 1Ieia.



Jla ca OMpeIeNsT OYaKBaHUTE PE3yJITaTu;
Ja ce W3BBPIIBAT TpErieand 3a OLEHSABAaHE Ha pe3yATaTUTe OT MPOEKTUPAHETO U pa3paboTBaHETO 3a
YAOBJICTBOPSABAHC HaA U3UCKBAHUATA,

Jla ce W3BBPIIBAT ACWHOCTH 3a MpOBEpKa /BepUHKAIMs/, 3a J1a Ce OCUTYpH,4e M3XOAHUTE EIEMEHTU OT
MIPOEKTUPAHETO U pa3pabOTBAHETO yIOBIETBOPSIBATBXOIHUTE EIIEMEHTH;

Jla ce U3BBPILIBAT ACHHOCTH 3a MOTBBbPKAABaHE /BAIUIUPAHE/, 32 1a C€ OCUTYPH, Y€ PE3YJITATUTE yIOBIECTBOPSIBAT
M3HUCKBAHUSATA 32 ONPEIETICHOTONPUIOKEHUE UITU MPEABUACHOTO U3IOJI3BAHE;

Jla ce OCUTYpH MPEANPUEMaHETO Ha BCUYKU HEOOXOIMMU AEHHOCTH, CBbP3aHU CIIPOOJIEMH, YCTAHOBEHH 0 BpeMe
HA MPErJIeaUTe WIN ICMHOCTUTE 3a IPOBEPKA

/BepuduKaIys/ U MOTBbPXKIaBaHE /BaIUANpaHE/;
7la ce ChXpaHsBa IOKYMEHTHpaHa HH(OopMalus, CBbp3aHa ¢ BCHUKHU JICHHOCTH.

8.3.5. 13xoaHu eneMeHTH OT MPOEKTUPAHETO U pa3pabOTBAHETO
I/I?,XOZ[HI/ITG CJICMCHTHU OT IIPOCKTHUPAHCTO U pa3pa60TBaHeT0 3aAbJDKUTCIIHO:

yIIOBJIETBOPSIBAT BXOJHUTE N3UCKBAHMUS,

ca MOAXOAIIM 3a TOCIEABAIIUTE IMPOIECH, CBBP3aHH C PEATM3UPAHETO HAaKOHKPETHHTE
JIEHHOCTH;

ChIIBPKAT WM CE T030BaBaT HA W3WUCKBAHHS 3a HAOIIOJCHHE M W3MEPBAHE,KOTaTO € MOIXOSII0, KAaKTO U
KpUTEPHUH 32 IPHUEMaHE;

OTIpEeAEIIAT XapaKTePUCTUKUTE HA MPOAYKTA, KOMTO Ca ChIIECTBEHU 3a HETOBOTOIPEABUICHO U3I0JI3BAHE U
0€e301acHO ¥ MPABUIIHO MPEIOCTABSHE;
ChIBpPXKAT  JOKyMEHTHpaHa  uH(popManMs,  IOAXOJAINAa  3a TOd3BaTels  HaoOpa3zoBaTelHara

yciyra.

8.3.6. V3MeHeHus pu MpOEKTUPAHETO U Pa3padOTBAHETO

Bceuuku mM3MeHeHus, HACTBIUIU 0 BpEeME Ha WM Cliel] TPOCKTHUPAHETO W pa3pabOTBAHETO HAa MPOIYKTHUTE Ce

uAeHTUGUIMpAT, IepUHUPAT, IPETVIeKAAT U yrpaBisBaT oT Jupekropa u uenus ekun Ha KoMucusita no kauecTno, Taka

4e J1a HAMa HeOJIaronpusTHO Bb3AEHCTBUE BbPXY CbOTBETCTBUETO C M3UCKBAHUSATA.
CpxpassiBa ce JOKyMEHTHpaHa HHpOpMaIus 3a:

M3MEHEHHUATA MPU MPOEKTUPAHETO U pa3pabOTBAHETO;
pE3YJITaTUTE OT NPETIEANUTE;

B3CTUTC Pa3pCUICHUA 3a BHACAHC HAa UBMCHCHUATA,
,Z[CIZCTBPIHTB., MNpeanpucTu 3a npeaoTBpaTsABAHEC Ha HeGHaFOHpI/IHTHHB’b3HeﬁCTBH}I.

8.4. YmpaBiieHHMe HA MPOLECH, JeHOCTH 0T BHHIIIHHU 3BeHA
8.4.1. OO0I1IH HOJIOKEHUS



OCHOBHO YYWJIHIIE ,,CBETH, CBETH KUPHUJI U METOJMM*“ paGoTu ¢ yTBbpICHH BHHIIHH 3BEHA HA
MPOILIECH, MPOIYKTH M YCIYTH, HEOOXOIMMH 32 OCHIIECTBIBAHETO HA OCHOBHUTE JIeHOCTH B HCTUTYIUSATA.

JupektopbT Ha MHCTUTYLIHMATA OIIpEIeNsi MEPKHUTE 32 KOHTPOJI, KOUTO Jla Ce MpujlaraT o OTHOIIIEHUE Ha TPOLIECUTE,
o0Opa3oBaTesieH NpoIeC OT BHHILHU 3B€HA, KOTraTo:

. oOpa3zoBarenieH MpoLec OT BBHIIHM 3BEHA ca MpeIHa3HAaYeHU Ja ObJaTBIOXEHU B COOCTBEHUTE AEUHOCTH
Ha MHCTUTYIUATA;

. oOpa3oBarelieH MpoIleC ce JOCTaBAT AUPEKTHO OT BHHIIHM 3BEHA OT MMeTo HallHcTHTYyIMATA,

. MPOIIEC MJIM YacT OT MpPOLIEC C€ M3IIBIHSABA OT BHHIIHO 3BEHO B pe3yJiTar HapeuieHue Ha MHcturymusra.

3a mopabpkaHe u nmogoOpsBane kadectBoro Ha npemtaranute or OCHOBHO YUUJIMIIE ,,CBETH, CBETHU
KHWPWUJI U METOJIAM“ neitHOCTH ¥ C IleN YJIOBIETBOPABAHE HA PACTSAIIMTEH3UCKBAHUS, JIMPEKTOPHT BHUMATEIIHO
noa0upa BHHIIHUTE 3B€HA Ha MPOLECH, MPOAYKTH M YCIIYTH, HEOOXOJMMH 33 OCHIIECTBABAHE HA OCHOBHATA JIEHHOCT Ha
WNHucturynusra.

OneparvBHATA IEWHOCT, CBbP3aHA C MPOYYBAHE HA MOTSHIIMAIHN BHHIITHU 3B€HA HA MIPOIECH, ICHHOCTH CE OCHIICCTBSIBA
oT Jlupektopa u pbKOBOJICH ChCTaB Ha 0Opa3oBaTeIHaTa MHCTUTYIIHS, OCPEACTBOM HaOupane Ha uHpopmanus. Cien
nperiiea Ha cbOpanaTa nHdopMaius Jupekropa ochIecTBsIBa ITbPBOHAYATICH KOHTAKT C TOTEHIIMAIHO BBHHIITHO 3BEHO C
nckaHe 3a odepra /cBodoaHa popma/.

JupekTopbT Ha MHCTUTYLHATA € ONpeAeansl KpUTEpUn 3a U300p Ha BBHIIHM 3BEHA, KOMTO B Hail oOumus ciaydai

BKJIIOYBAT:

. KauecTBO Ha MpeJlaraHuTe MPOLECH, TPOIYKTH U YCIYTH;
. (GYHKIMOHATHOCT Ha MpeJylaraHuTe MPOJAYKTH;

. aTpaKTUBHU LIEHU U YCIIOBUS Ha IUIAILAHE;

. CPOKOBE U YCIIOBHUS Ha JOCTABKa.

JlupexTopar n3bupa BHHITHUTE 3BEHA Ha 0a3a JAHHUTE OT MPEIBAPUTETHO ChOpaHaTa MH(POPMAIHS, TOTYyUYEHUTE
odepTH u ornpeaeseHuTe OT JUpeKTOphT KPUTEPHUH.

OnoOpennTe BHHIIHK 3BeHA ce BKI0YBAaT B Cnucbk HAa BbHIIHUTE 3BeHa O] 08_00-01 /TIpunoxenwue 3/.

C nen nonabpxkaHe Ha HEOOX0AUMaTa akTyaaHa HH(OpMaIKs 3a CbCTOSHUETO Ha 0JJOOPEHHUTE BHHIIIHU 3BEHA, T€ Ce
OIICHSIBAT NMEPUOJUYHO Ha 3acenanus Ha [lemarorndyecku cbBeT Ha 0a3a Ha:

u JAaHHHU 3a CBOTBCTCTBHUECTO Ha JOCTaBSIHUTEC HpOI_ICCI/I, ﬂeﬁHOCTH COHpCI[CHCHI/ITC oT
OCHOBHO YUYWJIHIIE ,,CBETH, CBETH KUPWJI U METOJIUI* nsncksanus;
u Kad€CTBOTO HAa JOCTABCHHUTC Hpe3 Hepno;[a Hpouecn, HeﬁHOCTH Ha 6a3anonyqua oT 06paTHI/I Bp’bSKI/I nu

MIPOBE/ICHO MTPOyYBaHe HH(pOpMAIIHS;
. pPErUCTPUpPAHUTE HECHOTBETCTBUS 10 BpEME Ha OCHIIECTBSBaHE Ha OCHOBHUTEIEHHOCTH;



. NOBEICHNETO M KOPEKTHOCTTa  HAa BBHIIHWUTE 3BEHA INpe3 Iepuoja  HaypexkJaHe Ha
peKIaMaIy.
Wudopmanusra, moiyueHa oT JTHKHOCTHUTE JHIA OT MHCTUTYHATA, Ce pa3riek/a Ha BCEKH JBAHAAECET Mecea

Ha 3aCelaHwsl, HA KOUTO CE€ B3eMa PEIlleHHE 3aMsICTOTO Ha BBHIIHHTE 3BeHa B CnucbK HAa BbHIIHHTE 3BeHa OJ]

08_00-01

/Mpunoxenwue 3.

Pesynrarure oT orieHKaTa Ha paboTaTa ¢ BRHITHUTE 3B€HA, peructpupanu B [IpoTokoin oT 3aceaHueTo, ciryxar Kato
ocHoBaHME 3a akTyanm3anus Ha Cnucbk Ha BoHmHHTe 3BeHa OJ] 08_00-01 /Ipunoxenue 3/. Ilpu cucreMHO
HEU3IThIHCHUE Ha JIOTOBOPEHUTE YCIIOBUS 33 JOCTaBKa, paboTara ¢ BRHITHOTO 3BEHO CE IIPEYCTAHOBSBA.

8.4.2. Bua u 06XBaT Ha yIpaBJICHUETO
Jlupexropsr Ha OCHOBHO YYMJIMIIE ,,CBETHU, CBETH KHPHUJI U METOJUM“ rapantnpa, ue

U3MBJIHSIBAHUTE OT BBHIIHM 3BEHA IMPOLIECH, JEWHOCTH HE BIUSAAT HEOJAronmpuaTHO BBPXY CIOCOOHOCTTAa Ha

HucTuTynusta, IOCTOSHHO J1a U3ITBIHSBA 3AJI0)KEHHUTE [[EJIM B CTPATETus 3a pa3BUTHE HA 00pa3oBaTeIHaTa MHCTUTYIIHUS.
WNucTuTyuaTa TapaHTHpa, Y€ HM3MBIHSBAHUTE OT BHHITHM 3BEHA IMPOIECH OCTAaBAT II0J YIPABICHHETO Ha

BHenpenata B8 OCHOBHO YUUJIMLIE ,,CBETHU, CBETU KUPUJ U METOJUI“ Cucrema 3a yIpaBJICHHE Ha

Ka4eCTBOTO.

JupektopbT Ha MHCTUTYLIHATA ONIpeiesisi MEPKHUTE 32 KOHTPOJI, KOUTO C€ IPHUJIarat CpsiMo BHHIITHUTE 3BEHA, KAaKTO
U T€3U, KOUTO C€ MPIJIaraT KbM U3XOIHUS PE3YATATOT BHHIITHUTE TPOIECH, KaTO B3eMa IMPEABUI:

" MOTEHIIMATHOTO BB3JCHCTBHE HAa U3MBIHSIBAHUTE OT BBHITHO OOYYHTENTHO 3BEHO MPOLIECH, ACHHOCTH BBHPXY
criocoonoctra Ha OCHOBHO YUWJIMUIIE ,,CBETHU, CBETU KUPUJI N METOI[HfI“ IIOCTOSHHO 2
yIoBieTBopsiBa u3uckBanusTa Ha MOH u u3uckBaHMATa HANPHIOKUMHUTE HOPMATHBHH aKTOBE, Ch3JaJCHHU OT
3aKOHOJAATENICH WU APYT KOMIIETEHTEH AbPKaBeH OpraH;

= e(UKaCHOCTTa Ha MPUJIATaHUTE OT BHHIIIHOTO OOYYUTETHO 3BEHO MEPKH 32 KOHTPOIL.
Jupexrtopbr Ha OCHOBHO YUUJIMIIE ,,CBETHU, CBETU KUPUJ U METOJAMUU* onpenens aeitHocTUTE

0 TIPOBEpKaTa, KOUTO ca HEOOXOIMMH, 32 J]a CE OCUTYPH, aJIeKBaTeH 00pa30BaTelieH MPOIEC OT BHHITHOTO 3BEHO, KAKTO
" a YAOBJICTBOPABAT U3MCKBAHUATA HaA I/IHCTI/ITYHI/ISITa.
8.4.3. Nudopmariusi, mpeHa3HauCHA 3a BHHIITHU 3BEHA
JlupekTopar 3aKkynyBa WIH J0roBaps 3aKylyBaHETO Ha HEOOXOJIUMUTE MPOLECH, /UK YCIIYTHU OT BBHILIHU 3BEHA,
KaTo MpEeABAPUTETHO CE ONPENENIT U3UCKBAaHUATA 32 3aKyllyBaHe, ChOOPa3HO:
. BKHOCTTA M HEOOXOIUMOCTTA OT JJOCTaBKATa Ha MPOIIECH, MPOAYKTH H/WIJIA YCIYTH KbM OINPEICIIeH MOMEHT;
- HN3UCKBAHUsATA KbM BBHIITHUTE 3B€HA, OTHOCHO KAaUYC€CTBECHHUTE U (i)YHKI_[I/IOHaJ'IHI/I IIOKa3zaTejii Ha HGO6XOJII/IMI/ITC
MPOLIECH, TIPOJIYKTH W/UIIN YCITYTH;
. W3MCKBAaHUATA KbM BBHHITHHUTE 3B€HA, OTHOCHO CPOKOBETE M YCIIOBUSATA HA JIOCTABKa,



HU3UCKBAHUATA KbM BbHIIHUTC 3BCHA, OTHOCHO LNCHUTC M YCJIOBUATA HaA IJIAIIAHC.

IIpu gorosapsiHeTo Wi 3akymnyBanero, OCHOBHO YUMJIUIIIE ,,CBETU, CBETU KMPUJI U METO U
uH(pOpMUpa BHHIIHUTE 3B€HA OTHOCHO CBOUTE M3UCKBAHUATA 32 HEOOXOIUMHUTE MPOIECH, TPOAYKTH U YCIYTH, KOUTO
TpsiOBa 1a OBAAT TOCTABEHHU.

KomyHukanuuTe u nocTossHHaTa Bpb3Ka C BHHIIIHUTE 3BE€HA CE€ OCBHIISCTBABAT U MOJIbPKAT OT Jlupexropa win ot
OTOPHU3HUPAHO OT HETO JIUIIE.

[Ipu nonydaBane Ha UHPOPMAIIHS OT BHHILHO 3BEHO 32 U3MEHEHUS B JIOTOBOPEHUTE YCIOBHUS, B T.4. 32 U3MEHEHHUS B
CPOKOBE 3a M3IIbJIHEHHE Ha JOCTaBKa Ha KOHKPETEHIPOIIEC, MPOAYKT W/WUJIH yCIIyra WIK MPH OTMalaHe U3IBJIHEHUETO Ha
KOHKpETHA 3as1BKa, oJyyaTesaT Ha nHpopMalusaTa He3abaBHO yBeIOMsIBa 3a Te3U U3MeHeHus J{upekTopa, KOWTO B3eMa
CHOTBETHUTE PEIICHUS U MPU HEOOXOIMMOCT MOJArOTBA U M3Mpallla aHeKC KbM JOr0OBOpa 3a 3aKyIlyBaHE WU MHCMO 32
M3MEHEHHUE Ha 3asBKara.

[Tpu HEOOXOAUMOCT OT M3MEHEHHS B CPOKOBETE 32 M3ITBJIHEHUE HA JOCTABKA Ha KOHKPETEH MPOIIeC, TPOAYKT U/HIH
yCJIyra WIH NPy OTHaJaHe U3ITbIHEHUETO Ha KOHKPETHA YCiIyra, He3a0aBHO C€ YCTaHOBSIBA KOHTAKT C BHHIIIHOTO 3BEHO,
3a chIJlacyBaHE Ha MpeJUIaraHuTe OT cTpaHa Ha MHCTUTYHMsATa N3MEHEHUSI.

Bobnpexkn, ve OCHOBHO YYUWJIMIIE ,,CBETHU, CBETU KUPUJ U METOI[HFI“ paboTu ¢ YTBBPACHU
BBHHIIHY 3BeHA, JIUpPEKTOPHT onpeaens:

. KPUTEPHUH 32 0JJOOPSIBAHETO HA BCEKM KOHKPETEH MPOIIEC, MPOAYKT W/MINYCIyTra MOOTACITHO;

. METOJIUTE, MPOLECUTE M TEXHUYECKUTE MapaMeTpHu 3a oA00psiBaHE Ha BCEKMKOHKPETEH MpOILIEC, MPOAYKT
W/WIM yCIlyTra HOOTAEIHO;

" KpUTEPUH 32 IIyCKAHETO Ha JaJIeH MPOLIEC;

. KOMITETEHTHOCTTA, BKJIIOUMTENIHO  BCAKa  HeoOxoauma  KBajnu(uKalus HalnepcoHaia Ha
BBHIIIHOTO 3BEHO;

. B3aMMOJICHICTBUETO HA BHHIHUTE 3BeHa ¢ MHCTUTYIUMSATA;

. KOHTpOJIa ¥ HaOJIIOJIEHUETO BbPXY M3IBJIHEHUETO HA BBHIIHOTO 3BEHO, KOUTO
OCHOBHO YYWJINIIE ,,CBETH, CBETH KHPWUJ 1 METOIUM 1me npuioxu;

. JEHHOCTHUTE TI0 TIPOBEPKA /BepuduKaIs/ Wiv MOTBbPKIaBaHe /Banuaupane/, Konto NHCTUTYIUATA U HEHHUST

MOAYTICUCH Bb3HaAMEPABAT Ja OCBIICCTBAT HAa MACTO ITPU BBHIIHOTO 3BE€HO, KOI'aTo € HGO6XO,ZII/IMO.

8.5. M3mbjHeHMe M MpeJoCTABSIHE HA 00Pa30BaTe/IHA YCJIyra

8.5.1. Ympasnenue Ha M3IbIHEHUETO U HA MPEIOCTABIHETO Ha yClyTa
HpI/I IUTaHUPAHE HAa MPOLUECUTEC 11O U3IMBJIHCHUC Ca B3CTU TIPCABUL B3aHMOHeﬁCTBHCTO N B3aUMOBPB3KUTEC MCIKIAY
OCHOBHHUTEC CJICMCHTHU, CBBP3aHHU C 06H_[I/ITC npomnecu, O6pa30BaTeJ'IHI/I$I Iponec U MPUHIUIINUTE 3a TAXHOTO YIIPABJICHUC.

OcnoBaute paeriHoctu Ha OCHOBHO YUYWJIHMIIE ,,CBETHU, CBETU KHUPUJI H METOI[Hﬁ“ ca



npoeKTupaHe, pa3paboTBaHe, BHEAPSBAHE U OCHIIECTBIBAHE HA JEHHOCTH, OCUTYPsIBaHE HA CBBP3aHU C TSIX 00ydeHUs U
aHaJIN3 HA JaHHU.

YrpaBiieHHETO Ha MPOLIECUTE, CBbP3aHU C U3BBPIIBAHE HA OCHOBHUTE JeiiHOCTU B MIHCTUTYIMSTA Ce OCHIIECTBSBA
oT JIupeKTOpbT NP KOHTPOJIUPAHH YCIOBUS, KOUTO CE€ OCUTYpPSIBAT Upe3 MOJArOTOBKA 3a OCHIIECTBIBAHE, KOSITO BKIIOYBA!

. OCUTYpsIBaHE Ha HEOOXouMaTa JOKYMEHTHUpaHa HH(OpMAIIHs, KOSITO OIKICBA:
0 XapaKTEPUCTUKUTE Ha U3IIBJIHSABAHUTE JEHHOCTH;
0 pe3ynTaTuTe, KOUTO TpsiOBa /1a ObJaT MOCTUTHATH.
. OCUTYpSIBaHE Ha MOJIXOAAIIN PECYPCH 3a HAOIIOICHUE U U3MEPBAHE;
. OCUTYpsIBaHE Ha JIEMHOCTH IO HAOJIO/IEHUE U U3MEPBAaHE Ha MOJXOSAIIN eTaru,3a J1a ce IpoBepH /Bepuduuupal,

Ye ca y/JIOBJIETBOPEHU KPUTEPUUTE 32 YIIPABJICHUE HA MPOILIECUTE WJIM Ha U3XOJHUTE €IEMEHTH OT TAX, KAKTO M Ha
KpUTEpUUTE 32 IIpUeMaHe Ha 00pa30BaTENIeH MPOLIEC;
" OCUTYpsIBaHE Ha MOJIXOIIa HH(PpaCTPYKTypa 1 3a00MKaIIAIIA cpea 3a QyHKIMOHUPAHE Ha TPOIIECUTE;

- OCUT'YpPsABAHC HAa KOMIICTCHTCH IICPCOHAJI, BKIIIOYUTCIIHO BCIKAa NU3MCKBAaHa KBaJII/I(i)I/IKaIII/IfL
OTroBopHOCTTa 3a OCUTYpsIBAaHE Ha 3/jpaBe U O€30MacCHOCT IIpH padoTa U NokapHa naBapuiiHa 6€30I1aCHOCT € MoeTa

OT BUCLIETO PBKOBOJACTBO.

IToaroroBkara 3a MpaBWJIHOTO IPOTUYAHE HA MPOLIECUTE CE OCHIIECTBsIBA OT J{upekTopa.

IIpoexTHpane, paspaborBaHe, BHeAPsBaHe Ha 00pa3oBaTeJIHM NPOAYKTH, OCHTypsiBaHe HAa CBBP3aHH C THAX
JAeHHOCTH M aHAJIN3 HA JaHHHU

JleiiHocTUTE 1O MPOEKTUpaHE M pa3paboTBaHEe HAa HOBU MPOJYKTH ca pasrielaHu nojpoOHo B pasznen 8, T. 8.3. or
HacTtosAmms HappuHuK 1O yripaBieHue.

Cnen u3sicHsIBaHE HAa BCUYKHU MapaMeTpH, JupekTopa U3roTss IUIaH U pErjiaMeHT 3a BHEJIpsiBaHE HAa HOB 00pa3oBaTeseH
IPOAYKT, CboOpa3eH ¢ n3nuckpanusta Ha MOH.

JUTbKHOCTHUTE JINLA, OTTOBOPHHU 3a OCHILECTBABAHETO HA BCUYKHU MTPOLIECH, PUTEKABAT HEOOX01MMaTa KBaTu(pUKalus
U KOMIIETEHTHOCT. M3uckBaHusiTa KbM JOKyMEHTHpaHaTa WHGoOpMaIus, CBbp3aHa C MOTBBbpXKIaBaHE Ha
ocpbiectsisanute or OCHOBHO YUMWJIMIIE ,,CBETH, CBETU KHPUJI U METO UM MPOLECH CE OIPEAELIIS
0T JIUpEKTOPBT € OrJIe] IOCTUIaHe Ha IIPOCIEAUMOCT U KOHTPOJI.

KoHTpombT 110 BpeMe Ha OCHIIECTBSIBAHE HA OCHOBHUTE NPOLIECH CE OChIlecTBsIBa oT/{upexTopa n ot Komucusara no
KauecTBO B 00pazoBaTeIHaTa HMHCTUTYLIUS.

B ciyuaii, 4ye ce ycTaHOBM HECBHOTBETCTBHE 10 BpEME Ha OCBIIECTBSIBAaHE Ha KOHTPOI II0 BpEME Ha IIPOLIECUTE,
Jupekropar paznopexkia KOpUrupamy AedcTBus. AKO HaCTBIIWIIOTO ChOUTHE HE MO3BOJISIBA KOPUTHPAIIO JEHCTBUE CE
MHHAaBa Ha MPOIEeAypa 10 NOEMaHe Ha PUCK U PETUCTPALMS B PUCK PETUCTBPA.

B cnyuaii, ye HEChOTBETCTBHETO HE MOXE Ja ObJie OTCTpaHEHO He3abaBHO, TO ce yIpaBisBa, chriiacHo [Ipouenypa
nio ynpasienue IIY 10_01 HecboTBeTCTBUSA U KOPUTHPALIM IeHCTBHS.



KpaiilHUSAT KOHTPOJ Ha U3BBPILIEHUTE JEHHOCTH CE€ OCBIIECTBsBA OT J(upekropa.
8.5.2. Unentudukamnus u npocieIuMOoCT

CpencrtBara 3a uAaeHTU(UIMPAHE HA HW3XOIHUTE EJIEMEHTH ca OMpeAesieHH OT JIMpeKTOphT U MPHUIIOKHUMHUTE
HOPMAaTUBHH aKTOBE, C 11 J1a C€ OCHUTYpHU CHOTBETCTBHETO Ha OOpa3oBaTelieH IMpOIeC M Ja Ce MOCTUraHe obparHa
MIPOCIICTUMOCT U pa3IpeiesieHne Ha OTTOBOPHOCTUTE HA BCEKHU €Tall.

IIpouecure u obpaszoBarenHu mpouecu, pocraesin B OCHOBHO YUUJIMIIE ,,CBETU, CBETU KUPUJI
1 METOI[Hﬁ“ OT BHHIIIHU 3BEHA C€ MPUJIPYKaBaT OT U3UCKBAIIUTE C€ IOKYMEHTH, chIiIacHO Paznen 8, 1. 8.4. oT HacTOSIIIMs
Hapbunuk mo ympaBineHue. BCUYKM MPOAYKTH, ChXpaHsBalmM ce B VHCTUTynHATa ca MOIpeNeHH, OOO3HAYCHU W
UIECHTU(DUITUPAHH.

KoHTpoabT 110 BpeMe Ha TeXHOJOTUYHUTE MPOIECH, OChIIIECTBsIBaH chrilacHO Pa3neny, 1. 8.5.1. 1aBa Bb3MOXKHOCT
3a MPOCIEAUMOCT Ha paboTaTa Ha BCEKH MPSK U3MBIHUTEIN, y4acTBall B Ipoleca.

[IpoBexxmanuTe BXOAAIL KOHTPOJI U KOHTPOJ MO BpeME Ha TEXHOJOTHYHHUTE MPOIECHUU BOACHUTE IO TAX 3aMUCH
CITy’KaT 3a UACHTU(DHUKAIMS | TPOCIEAUMOCT Ha MPOICCUTE U YUYACTHUIIUTE B IIpoIeca.

JIupeKTopbhT € Ompelnesuao MEPKUTE, KOMTO Clie[Ba Ja Ce MpeAnpHeMar MpU KOHCTAaTUpaHE Ha Bb3HUKHAIIN
poOJIeMH, KaTo MPOMYKTHTE W/WIIM YCIYTHTEe HECHOTBETCTBAIIM HAa w3uckBaHusATa Ha MOH ce waentudunupar u
ynpasisBart, cbracHo [Iponenypa no ynpasnenue I1Y 10_01 HecboTBeTcTBHSI MKOPUTMPAIIM e CTBHSA.

OTroBopHOCTTa 3a MPEIOTBPATABAHE HA TOBTOPHOTO UM Bb3HUKBaHe ¢ HaJlupekTopa u Cekperap Ha KOMUCHATA 1O
Ka4eCTBO.

Ha 3acenanust Ha Komucusita mo kauecTBo ce 00CHKIaT HaTMYHUTE JAHHU MOBb3HUKHATIUTE MPOOJIEMH, KaKTO U
BB3MOKHOCTHTE 3a BHEIpSBaHE Ha MoaoOpeHus.B Ta3u Bpb3Ka ce B3eMaT pElIeHHs B MOCOKa MpeArnpueMaHe Ha
KOPUTHpAIIH IEHCTBUS U ICUCTBUA 32 BHACSHE HAa U3MEHEHUS 3a MOJ00psIBaHE Ha MPOLIECUTE, KOUTO CE€ YTBbPIKIaBaT OT

Hupekropa.
[Ipocnenumoctra 3a ymoBieTBopsiBaHe u3uckBaHuATa Ha MOH OTHOCHO CBHOTBETCTBHMETO Ha TMpEIaraHuTe
JIEHHOCTH C€ OCBILECTBSABA ITOCPEICTBOM:

- mperinca HAa JAaHHHUTEC oT PeFHCT’bp 3a NMpEeAJI0KCHUSA, moxBaJin HPpEeRJIaAaMaluu
/cBoOoaHA hopma/;
. U3I0JI3BaHUTE METOIU 32 KomyHuKarus ¢ MOH.

Meroaute 3a IMOCTUTaHe Ha MMPpOCIACANMOCT Ha IMMPOLECUTE CC OIMPEACIIAT OT JII/IpeKTOpT)T qpe3 n3rpagcHara CucCteMa
3a B3aMMCH KOHTPOJI, KOMYHUKaIUs, I/IJIGHTI/ICI)I/IKaI_[I/ISI n }IOKYMGHTOO6OPOT.

8.5.3. CoOcTBEeHOCT, MpUHAJIeKAIIlA HA KIIMEHTH WM Ha BHHIITHU 3BEHA



Cayxutenu, y4eHUIH, IEPCOHAN U 3auHTepecoBanu crpanu Ha OCHOBHO YYWJIHMIIE ,,CBETHU, CBETH
KWPUJI U METOMUU* ce oTHACSAT IPpUKIMBO KbM COOCTBEHOCTTA HAa 00Opa3oBaTeIHaTa MHCTUTYIHS WM HA BbHIIHU
3BEHA, IIPE3 BPEMETO IIPE3 KOETO TS €€ HaMHUPa 10 KOHTpoia Ha MHCTUTYyIMsATa NI ce U3II0II3Ba OT Hedl.

I/IHCTI/ITYHI/IHTa I/II[eHTI/I(bI/II_[I/Ipa, IIPOBEPsBaA, 3alllMTaBa U OIla3Ba cobctBenoctTa Ha MOH uiau Ha BHHIIHUTE 3BCHA,
KOATO € A0CTaB€HA 3a U3II0JI3BAaHC WJIM 34 BJIarraHE B O6p&30BaTeJ'IeH mponec.

Koraro coOCTBEHOCT Ha BBHIIIHO 3BE€HO € 3aryOeHa, IIOBpe/ieHa U 110 APYT HAYWH €yCTaHOBEHO, Y€ € HEeIIPUro/iHa
3a m3nomsBaHe, MHcTUTynusTa MHGOpPMHpa 3a TOBAa KJIMEHTAa WJIM BBHIIHUS 3BEHO, 3a€IHO B3€Mar pelICHHE 3a
NOCTIe/IBAIllM ACUCTBHS U ChbXPaHsABA JTOKyMEHTHPaHa HHPOPMAIIHS 3a CIIyIUIIOTO Ce.

8.5.4. TlpennazBane
OCHOBHO YYUWJIMLIE ,,CBETU, CBETU KUPUJI U METOI[HfI“HpeﬂH&Ba W3XOMHUTE €JIEMEHTHU IIO

BpCMC Ha HU3nbiaHeHneTo u MNpEeaOCTAaBAHCTO Ha YCJIyra B AOCTAaTb4YHa CTCIICH, 3a Oa rapaHTUpa CbOTBETCTBUCTO C
HN3HMCKBaHUATA.

B I/IHCTI/ITYI_[I/IHTa ca Cbh3JaACHHU HeO6XOI[I/IMI/ITC YCJIOBHUA 3a IMPAaBUIIHO OCBIICCTBABAHC HA BCHUYKHU TCXHOJOTMYHU
mpouccu.

[To Bpeme u ciieq MPUKITIOYBaHE HA padoTa ce OCUTYpSBAT HEOOXOAMMHTE MEPKH KOUTO OCHTYpSBa ChOTBETCTBHUE C
M3UCKBAHMITA U CJIE]] TPUKJIIOYBAHE HA MPOIECHUTE.

8.5.5. JleitHOCTH Cie MPUKITIOYBaHE HAa 00pa30BaTEIIHUS TIPOIIEC

OCHOBHO YUUJIUIIE ,,CBETHU, CBETU KUPHUJI 1 METOI[I’IFI“ YAOBJIETBOPSIBA U3UCKBAHUATA OTHOCHO
JIEHHOCTHUTE CJIe]l TPUKITIOYBAHE HAa 00pa30BaTeNIHUs MPOIEC, CBbP3aHU C HEro KaTo B3eMa MPEeBU/I;

. M3UCKBAHMUATA Ha HOPMAaTUBHHUTE AaKTOBE, Ch3JaJCHU OT 3aKOHOJATENIEH WIWAPYT KOMIETEHTEH AbpKABEH
Opras;

. MMOTEHIIMATHUTE HEKEIaHU MOCIEACTBUS;

L] n3nckBanusitTa Ha MOH;

. obOpatnara uHpopmarust or MOH.

B crpemexka cu na okaxe IBJIHO ChIeHCTBHE Ha cBouTe oOydaemu, MHCTUTynusTa BHMMATENHO NpOyYBa U
aHanusupa crnenuuynurte neitHocty Ha MOH u npeuiara epexkTUBHU pelleHrs 3a KOHKPETHHU 3a/1a4uM 1oJ jopMara Ha
KOHCYJITAIMH. 3aloBUIlIaBaHe Ha MpoaykTuBHOCTTa Ha mHcTUTYynHsaTa OCHOBHO YUYUJIMIIE ,,CBETU, CBETU
KWPWJI U METOJIAM“ OpraHU3Mpa 1 MPOBEK/Ia CIICIIUAITHO Pa3pabOTEHNU MOTYJIN 110 PA3TMYHHA POEKTH U TPOTPaMHU.

8.5.6. YmpaBieHne Ha U3MCHEHUSITA



8.6.

8.7.

8.8.

OCHOBHO YYWJIHMIIE ,,CBETH, CBETH KAPUJ U METOJMM“ uspbpmBa mpersiea U yIpaBiasBa
W3MEHEHUSATA, CBBbp3aHU C M3MBIHEHHMETO W MPEJOCTaBSIHETO Ha YCIYrd B JOCTaThb4yHA CTEMEH, 3a Ja OCUTYpH
HENPEKbCHATO ChOTBETCTBHE C M3UCKBAHUSTA.

Wuctutynusara cbxpaHsBa JOKyMEHTHpaHaTa wuHopMaiusi, ONKCBalla pe3ylTaTuTe OT MperyieguTe Ha
M3MEHEHHUSATA, HA JUTbKHOCTHUTE JIUIA pa3peIIniIi U3MEHEHUATA, KAKTO U BCUUKU MPOU3TUYAIIM OT Iperyiea 1eHCTBuUS.
Ob6nactu u o6xBat o 3[IYO

O6nacTty, moa001aCTH U KPUTEPUHUTE PEriiaMEHTUPAT OCHOBHH Hacoku 3a pazButue Ha OCHOBHO YUNJINIIE
,CBETH, CBETA KHPWUJ U METOIUM* npu 3anoxenara 6a3a ot msucksanusaa MOH. IToapo6eH criuchk Ha
BCUYKHU 00JacTH, MOA00IACTH M KPUTEpUU 3a oreHka ca perimamentupann ¢ OK 01 _O6aacTtu m KpuTepHH, Karo 3a
BCUYKH KPUTEPUH CAPETIIAMEHTHPAHU UHCTPYMEHTH METOJIU U MIPOLICTYPH.

Oo0pa3oBaresieHn nmpouec

OCHOBHO YYWIHIIE ,,CBETHU, CBETU KUPWUJI U METOI[PIFI“ € BHEJIPUJIO U U3ITBJIHSBA TJIAHUPAHU
MEpPKHU Ha MOJIXOSIIM €Tallu, 3a J1a MPOBEPH Jalld U3UCKBAHUATA 32 00pa30BaTelIeH MPOIIEC ca yOBIETBOPEHHU, CIIOPE]
usnckBanusaTa Ha MOH. UHcTuTynusaTa chxpaHsaBa JOKyMEHTHpaHa HH(pOpMalys, CBbp3aHa ¢ KpaiiHUsI KOHTPOJI, KOSITO

BKJIIOYBAa.
- A0Ka3aTCJICTBO 3a CbOTBETCTBUC C KPUTCPHUUTC 3a IPUCMAHC,
- IpoCiICAUMOCT A0 AJBbXKXKHOCTHHUTC JIMIA, UMAIIX IIPABOMOINUE 3a H3BBbPIIBAHCHA AAACHA JIEHHOCT.

OreHKa Ha pe3yATaTUTe U OCTUraHe Ha ChOTBETCTBHE C BXOJHUTE U3UCKBaHMs 3a 00pa3oBaTelieH Mpoliec, 3a/1a1eHU
or MOH ce ocblecTBsiBa upe3 akTUBHOTO MOAIbpKAHE Ha OOpaTHAa Bpb3Ka, KAKTO M C aHAJIU3 Ha MOCTBIMIIUTE
NPEIOKEHUA M PEKJIaMallii. Te3nM OLEHKM C€ W3BBpIIBAT OT BUCIIETO PBKOBOACTBO M KomucwuaAra 3a oneHka Ha
Ka4eCTBOTO.

JIMpEeKTOPBT OCHIIECTBSBA HEMPEKBCHAT KOHTPOJ BBPXY IIPOLIECUTE, CBBP3aHU C YCTAHOBSIBAHE HA CbOTBETCTBHE HA
npeiaranute ot MHcTuTynusTa neitHoctu ¢ n3nckpanusta Ha MOH.

Kontponbst otHOCHO nocTenBanmte B OCHOBHO YUUJIMIIE ,,CBETH, CBETU KUPUJI 1 METOIUN«
IpoIlecH, IEHHOCTH OT BBHIIHU 3BE€HA CE OCBILECTBSIBA ChITACHO pazjieln 8, T. 8.4.0T HaCTOAIMS JOKYMEHT.

KOHTpOobT 110 BpeMe Ha OCHOBHUTE MPOLIECU CE OCBIIECTBABA OT BCUUKH JIbKHOCTHH JIUIIA.

B cnyudaii, 4ye pe3yiaratute W NPEIBUACHUTE NEWHOCTHM HE OTroBapsAT Ha mnoctaBeHuTe or MOH wu3nckBanus,
JupexTopbT npeanpuemMa neiicteus ceriaacHo [Iponemnypa mo ynpasnenue ITY 10_01 HecboTBeTCTBUS M KOPUTHPALIT
NeHCTBHA.

YﬂpaB.ﬂeHne HAa HECBOTBETCTBAIIINA U3X0JHH CJICMECHTH

OCHOBHO YYWIHNIIE ,,CBETHU, CBETH KUPWUJI U METOI[I/Iﬁ“ OCUTYpsIBa, Y€ U3XOIAHUTE E€IIEMEHTH,
KOUTO HE ca B CHOTBETCTBUE C M3UCKBAHUATA, C€ UICHTU(UIIMPAT U YIPABISABAT, TaKa Y€ J1a c€ MPEIOTBPATH TSIXHOTO



HCIMIPCAHAMCPCHO U3IIOJI3BAHC UJIW JOCTAaBKa.

OIEHABAHE HA PEYJITATHOCTTA

HNucTuTynusATa e perJiaMeHTHpasia peja 3a yCTaHOBABaHe HA HECbOTBETCTBHUS HIIPeANIPHEMAaHe Ha
KOpUrupauu aeiicteus cnpsmo tax B Ilpouexypa no ynpasienue I1Y 10_01 HechoTBEeTCTBHS U KOPUTHUPAIIH I€HCTBU
OIEHSABAHE HA PE3YJITATHOCTTA

9.1. HabG.uwaeHue, u3BMepBaHe, AHAJIN3 U OLIEHSIBaAHE
9.1.1. OO0 MONOKEHUS

HI/IpeKTOp"bT € H3rpaguil aJ€KBaTHa U e(bI/IKaCHa CUCTCMa 3a Ha6J'II-OI[eHI/Ie, HN3MCPBAHEC, aHaJIu3 W OLCHABAHC Ha
BCHYKHU IIpOLECH, OCHIICCTBABAHU B I/IHCTI/ITYHI/IHTZL HpOI_[eCI/ITe Ha Ha6J'II-OI[eHI/Ie, HU3MCPBAHE, aHAJIM3 U OLUCHSABAHE CC
IJIaHUpaT U U3IIbJIHABAT 110 HAYHH, 110 KOUTO aa.

. WIIOCTPUpPAT ChOTBETCTBUETO C M3MCKBAHMATA 32 00pa3oBaTelicH MPOIIeC;

] OCUTYPST ChOTBETCTBHETO Ha CUcTeMara 3a yrpaBiieHHEe Ha KaueCTBOTO;

. OCUTYPAT HENPEKbCHATO YChBBpIICHCTBaHe Ha Cucremara 3a ynpaBjcHHE HAKaueCTBOTO.

[Tpu ochIIecTBsIBaHE Ha JICHHOCTHTE 10 HAOJIOICHUE U U3MEpBaHe, JJUPEKTOPHT onpeaens:

] KaKBO TpsiOBa 1a Ob/ie HAOII0IaBaHO U U3MEPBAHO;

. METOJMTE 33 HAOJIOJCHUE, N3MEPBaHE, aHAINU3 M OICHSIBaHE, HEOOXOIUMH 3a0CUTYPSBaHE HA BAIUTHH
pe3yiTary;

] Kora TpsiOBa Jja ce M3BBPIIBA HAOJIOICHUE U H3MEPBAHE;

. Kora pe3yiaTaTHTe  OT HaOJIOJICHUETO W UW3MEpBaHETO  TpsAOBa 1a ObJaTaHATM3UPAHU U
OIICHSBAHU.

HH(bOpMaHHH 3a PA3JIMYHUTC MPOLECCHU B I/IHCTI/ITYLII/I}ITa ce C’B6I/Ipa OT YII'BJIHOMOIIICHH UIBXXHOCTHHU JIMIla U CC
npeaocCTaBsa Ha I[I/IpCKTop’bT 3a aHaJIM3.

Ha Gazara Ha HAIIpaBCHUTC aHAJIN3U CC OIPCACIIAT OCHOBHHUTC IMPUYUHU 34 CHIICCTBYBAIIHUTC U IMOTCHLHUAIHU
HpO6HCMI/I " CC IpeArpueMar HCO6XOI[I/IMI/ITC 34 TAXHOTO pa3pellaBaHC KOpUrupamun JIEHCTBHS.

9.2. HabG.uwaeHue, u3MepBaHe, AHAJIN3 U OLIEHSIBaHe
9.2.1. OO MOJIOKEHUS
JlMpeKkTopbT € u3rpaaui aJekBaTHa U epuKacHa cucTeMa 3a HaOJIoJeHHe, U3MEpBaHe, aHAJIW3 U OLEHsBAaHE Ha
BCUYKHU IpOLECH, ochlllecTBsABaHU B MHcTuTynusara. [Iponecure Ha HaOIr0AeHNe, U3MEpBaHe, aHAIN3 U OLEHSIBaHE Ce
IJIaHUPAT U U3NTBJIHABAT 110 HAYUH, 110 KOWTO aa:
u HIIIOCTpUPAT CHbOTBECTCTBUCTO C UBUCKBAHUATA 34 o6pa30BaTeneH nmpomnec;
. OCUTYpPSIT ChOTBETCTBHETO Ha CUcTeMara 3a yIpaBJIeHHEe Ha KaueCTBOTO;
. OCUTYpAT HENMPEKbCHATO YCHBBPIICHCTBaHE Ha CucTemara 3a ynpaBl€HHE HaKadeCTBOTO.



[Ipu ochiecTBIBaHE Ha ACHHOCTUTE 11O HAOJIIOICHHE U U3MEpBaHe, J{MpeKTopbT onpeners:

. KaKBO TpsIOBa J1a ObJie HAOII0IaBAaHO ¥ U3MEPBAHO;

. METOJMTE 3a HaOJII0/IeHNE, H3MEpBaHe, aHaIN3 U OIeHsABaHEe, HEOOXOIMMH 3a0CUTYpsIBaHE Ha BaJIMIHH
pe3yaTaTH;

. Kora TpsiOBa Ja ce U3BbPIIBA HAOIIOACHHE H H3MEPBaHE;

. KOra pe3yiaTaTHTe  OT HaONIOJCHHETO W M3MEpBaHeTo  TpsibBa Ja ObJar aHATM3UPAaHU U
OLICHSIBAHHU.

WNudopmanus 3a paznuuHuTe npouecu B MHcTUTymusATa ce chOupa OT yIIbIHOMOILICHH JUIHKHOCTHH JIMIA U C€
npenocrass Ha [JUpeKkTopbT 3a aHAIIN3.

Ha 0Oasara Ha HAIMPpaBCHUTC aHAJIM3U CC OIMPCACIAT OCHOBHHUTC IMPUYMHHU 3a CHBIICCTBYBAIMUTC W IMOTCHLUAIHU
po0JieMH U ce MpeanpuemMar HeoOX0AUMHUTE 3a TAXHOTO pa3pelllaBaHe KOPUTUPALH IEHCTBUS.

Pesynararute oT aHanusuTe ce U3M0A3BaT OT JIUPEKTOPBHT OCHOBHO YYUJIMIIE ,,CBETHU, CBETU KUPUJI U
METOAHUU* c uen onpenensiye:

- CTCIICHTA Ha YIOBJICTBOPCHOCT Ha MOH,

- OIICHKA Ha Ima3zapHaTa CUTyalus;

- OIICHKAa Ha KOHKypeHTOCHOCO6HOCTTa;

- CbOTBETCTBHUCTO C BXOJAHUTC U3MCKBAHHA 3a ITPOLCCUTC,

u XAPaAKTCPUCTHKUTC U O0COOCHOCTHUTE Ha JCHHOCTHUTE o OpraHU3UpaHC HpCaIN3NpPaHC Ha
IMpOLECUTE,

- MoAABPIKAHE HA IMOJIBOTBOPHU B3AUMOOTHOMICHUA C BBHIIHUTC 3BCHA.

Ta3u undopmanus ce cpbOupa 3a WIOCTpUpPaHE PE3yNTATHOCTTA, €UKACHOCTTA M MPHIOKHUMOCTTa Ha Cucrtemara 3a
YIpaBJIEHUE HAa Ka4YeCTBOTO, OLIEHSBAHE HAa Bb3MOXXHOCTHUTE 32 HEMPEKbCHATOTO U YyChbBBPUIEHCTBAHE U MPEIIIPUEMaHE
Ha CbOTBETHUTE JICUCTBUS C 1I€J1 OTTOBAPSHE HA TOPENOCOYEHUTE U3UCKBAHUS.

9.2.2. Y 10BIETBOPEHOCT Ha KJIMEHTA

Habmtonennero Ha nHdopmanusTa, CBbp3aHa ChC CTeNeHTa Ha yaosieTBopeHocT HAa MOH ce ocwliecTBsiBa Ha
0a3ara Ha TIperJie]] Ha TaHHHW OT MOJTYYeHH MHEHUS, TIPEIOKESHUS, TTOXBAJIM, peKIamMaiuu u pedeperuu. Muadopmarus
OTHOCHO ynoBieTrBopeHocTTa Ha MOH ce ycTaHOBsIBa U 110 BpeMe Ha MPOBEXAaHUTE PaOOTHU CPEIH C TSIX.

JupextopbT Ha UHCTUTYLIMATA OTUMTA U aHau3Kupa nocTbiuiute oT MOH MHEHUS U peI0oKEHUs IO OTHOLLIEHUE
Ha HauWHa Ha paboTa.

Hupexropbr Ha OCHOBHO YUYUJIMIIE ,,CBETHU, CBETU KUPUJI U METOI[HFI“ HaOJII0/1aBa U OTYMTA
BHJIa, crieniukuTe, OpOsi M KOJUYECTBATa Ha 3aMTBAHUS/MHEHHS C IIeJI MMOCTUTaHEeHa e(peKTHBHA paboTa, MPaBUITHO
TJIaHUPaAHE U CPOYHO HaOaBSHE HA HEOOXOIUMHUTE PECYPCH 32 MAKCUMAJTHO YAOBIIETBOPSIBAHE HA TEXHUTE M3UCKBAHUS.
3a oChIIECTBABAHE HA TE€3HU MPOIIECH | MOJIbPKaHEe Ha 3aMMKCH 10 TAX oTroBaps JupekTopsT HAa MHCTHTYHIHSTA.



Komynukamusta u odpatHata Bph3ka ¢ MOH ce ochlnecTBsiBa, ChriiacHO pena mocoveH B paszmen 8, T. 8.2.1 ot
HacTosnms HappuHuk 1o ynpasiieHre. Bcuuky 3amucu, oTpa3sBally pe3ylITaTuTe OT Te3H JCHHOCTH CIyKaT KaTto O0a3a
3a HaOJt0/IeHNe ¥ U3MEPBAHE Ha 3asBEHUTE U MPEANoIaraéMu N3MCKBaHUs U OYaKBaHUS, MHEHUETO U MPEIIOUYUTaHUsATA
Ha MOH, c nies1 mocturane yJoBJI€TBOPEHOCT Ha 3aMHTEPECOBAHUTE CTPAHU U ONITUMU3HUPAHE HA MTPOLIECUTE.

Ha 6a3arta Ha monmydeHaTa mHGOpMAIUs OT TOPEIIOCOYCHUTE M3TOYHHIIM CE OIEHsIBA ePUKacHOCTTa Ha paboTa B
OCHOBHO YUYWJIHMIIE ,,CBETH, CBETA KUPUJI U METOJAMM® 1 B ChOTBETCTBHE C yCTAHOBEHUTE PE3Y/ITATH
ce mpeanpueMar JeHCTBUS, CBbpP3aHH C MOI00psBaHe Ha MpoiecuTe U Ha CucTemara 3a yrnpaBlieHUE Ha KaueCTBOTO.

NHcturynusra cu ChTpyIHUYN ChC BCUYKH 3aMHTEPECOBAHU CTPAHHU, 32 J1a MOXKE Ja MPEIBIK/IA U MTOCPEIA TEXHUTE
OBJCIIN HYX/IH.

0.2.3. AHanu3 u OLICHSIBaHE

AHanu3bT Ha JAHHWUTE, MOJIYYEHU OT PA3IMYHUTE U3MEPBAHUS U M3TOYHUIM CEOCHIIECTBSIBA OT JIUPEKTOPHT Ha
OCHOBHO YYW/IMUIE ,,CBETHU, CBETH KUPWUJI U METOI[PIFI“ C orJie]l B3eMaHe Ha e(DEKTHBHHM U aJICKBaTHU
petenusi. To3u mpolec ce U3BBPINBA C 1€ OLICHSIBAaHE HA TOCTUTHATUTE PE3YJITATH CIIPAMO MTOCTABEHUTE 1LIETTH, 32 Ja Ce
OTIpeIeIIAT 00IaCTUTE 32 MOI00PsBaHEe, BKIFOYUTEIIHO BH3MOKHHUTE TIOJI3U 332 3aMHTEPECOBAHUTE CTPAHHU.

Ha 3acenanus na Komucusita 1o ka4ecTBo ce 00CHKIaT BCHUKH JJaHHU OT HAIPAaBEHUTE HAOIIOICHHS M N3MEPBAHMUS
3a OIpeNieNieH IEpUOoJ OT BPEME U CE B3€MaT PELICHUs 3a MPEeANPUEMaHe Ha aJIeKBaTHU JIEHCTBUS 3a OJOOpsBaHE HA
npouecute B MHCTUTYLIHATA.

Wndopmanusa 3a pazmuuaure jeiitnocru 3 OCHOBHO YYWJIMIIE ,CBETH, CBETU KHUPUJI H
METOJIUM“ ce chOupa OT ymbIHOMOIIEHH ITHKHOCTHH JIHIA U Ce NpeocTaBs Ha JJUpeKTophT 3aaHalus.

Ha 0a3ara Ha HampaBeHHUTE aHAJIM3U CE ONPEAENAT OCHOBHUTE NMPUYMHHU 32 CHIIECTBYBAIIUTE M MOTCHLUAIHU
po0JieMH U ce mpeArnprueMaT He0OX0IMMHUTE 3a TAXHOTO pa3pelllaBaHe KOpUrupamy aeicTsus, cpriaacHo [ponenypa no
ynpasieHuellY 10_01 Hech0TBeTCTBHA M KOPUTHPALIH IeHCTBUS.

Pesyntatute ot ananusure ce u3non3sar ot Jupexropst Ha OCHOBHO YUYWJINIIE ,,CBETHU, CBETU KUPUJI
N METOJMUM“ ¢ uen onpenensye:

" CHOTBETCTBUETO Ha 00pa30BaTEIICH MPOIIEC;
. CTEIeHTa Ha yaoBiaeTBopeHoct Ha MOH;
. pe3ynraTtHocTTa B epukacHOCTTa Ha CHcTeMaTa 3a yrpaBieHUe Ha Ka4eCTBOTO;
. e(pUKaCHOCTTA Ha BHEJIPCHOTO TJIAaHUPAHE;
" eUKacCHOCTTa Ha MpEANpPUETUTE NEHCTBUS 3a OBIAASIBAHE HA PHCKOBETE WBBH3MOKHOCTHUTE;
. W3MBJIHEHUETO OT BHHIIHU 3BEHA;
. HE0OXOIMMOCTTa OoT ToAOoOpsiBaHE Ha Cucremara 3a  ympaBieHHE Ha Ka4yeCTBOTO.

9.3. Bwbrpemen ogut



OcpliecTBsIBaT ce B ChOTBETCTBHE C pefa, pasmucan B [Ipolenypa mo ymnpasieHue
ITY 09_01 BbrTpeninu OMTH.
9.4. Ilpernen oT pbKOBOACTBOTO

9.4.1. OO MOJIOKEHUA
[Ipernexa or pbKOBOACTBOTO Ha BHeapeHara Cuctema 3a yIpaBlieHHE Ha KadecTBOTO € JCHHOCT, KOSTO ce

IpeaIprema ¢ el
. OCUTYpSIBaHE Ha HENPEKbCHATa MPUTOJHOCT, a/IeKBATHOCT, €()UKACHOCT MCHOTBETCTBUE ChC CTPATErHUECKaTa
Haco4eHocT Ha MHcTuTynusTa;

. OIIpesieIiHE HA HACOKUTE M KOHKPETHUTE MEPKH 32 HEHHOTO YChBBPILIEHCTBAHE;
. MOCTUTaHE HA OJUTHKATA U 1enuTe Ha MHcTuTynusTa.
[Ipernena ot pwrkoBomcTBOTO OOxBama Bcuuku mnpouecu B OCHOBHO YUUJIMLIE ,,CBETHU, CBETU KUPUJI
U METOJIMM u cinyxu 3a:
. OLIEHKA Ha pe3ylTatuTe  OT BHeApeHarta W noagbpkaHa  Cucrema  3a ynpapJieHUE Ha
Ka4eCTBOTO;
. 0a3a 3a TeHepupaHe Ha HOBU UJIEU 32 HEMPEKbCHATOTO YCHBHPIICHCTBAHE.

Hpernena OT PBKOBOACTBOTO CC IMPOBCKJAA BCAHDBK TIOAUIIHO, HA OCHOBAHHC 3aHOBeI[ Ha I[I/IpCKTOpa.
HepHOHHqHOCTTa Ha OLICHABAHC OTroBaps Ha HOTpe6HOCTI/IT€ 1 O4aKBaHMsATaA Ha I/IHCTI/ITyHI/ISITa. B CJIy4auTe, KOrarto ce
YCTaHOBU HCO6XOI[I/IMOCT OT CbhbKpalllaBaHC Ha MHTCpBAJIa OT BPEMC 3a IMPOBCKIAAHC HaA Hpernez[a OT PBKOBOACTBOTO,
I[I/IpeKTOpa BHACA MPCAJIOKCHUEC 3a MPOBCIKAAHC Ha U3BbHPCICH Hpernen OT PBKOBOACTBOTO.

HepI/IO,I[I/ILIHOCTTa Ha IMPOBCKIAAHE CC OIMPECACIIA U aKTyalIu3upa Ha OCHOBAHUC Ha PE3YITATUTEC OT:

. npoBenieHu npeaxonnu [perenn or ppKOBOACTBOTO;
. MIPOBEICHU BETPELIHU OJIUTH;
. MPOBEIECHU OJIUTH OT BTOPA U TPETA CTPaAHA.

3 ampoBexnane Ha [Iperien oT pbKOBOJACTBOTO, ChOTBETHUTE JUIbKHOCTHHU JIMIIA, ChINIACHO 3anoBeaTa Ha Jlupekropa,
IMOATOTBAT M3KA3BaHHA WM M3rOTBAT AJOKJIaAW, KOUTO CC Pa3rICKaAar Ha 3aCCIaHHE Ha OHepaTI/IBHI/ISI cbBeT. Benuku
HU3BOOH, MPECIIOPBKU W PCHICHUSA, HallpaB€HW W B3C€TH CJICO H3BbPUICH Hperﬂegl OTPBHKOBOACTBOTO CE€ ChXpaHABAT OT
JupekTopa 1M yImrbIHOMOIIEHO OT HETO IThKHOCTHOMUIE. J{upeKTopa OChIIeCTBsIBA KOHTPOJIA 1O U3ITBIHEHUE HA B3ETUTE
pELIeHHUS.

9.4.2. Bxognu enemenTu 3a [Ipernena oT pbKOBOACTBOTO



9.4.3.

Bxonuute enemeHTH 3a nmpoBexaane Ha [Iperien oT ppKOBOICTBOTO BKITIOUBAT HH(pOpMALUS 3a:

. CbCTOSIHUETO Ha JICHCTBHUATA, 32 KOUTO € B3€TO pelleHrne Ha npeaumHullperneny oT ppKOBOACTBOTO;

. W3MEHEHHUATA  HAa BBHHIIHUTE W BBTPEIIHM  OOCTOATENCTBA,  CBbp3aHH  cbc Cucremara 3a
yIIpaBJICcHHE Ha KaueCTBOTO;

. uHpopMaLusATa 32  PE3yITaTHOCTTa u edukacHocrta  Ha Cucremara  3a ynpaBleHHE Ha

Ka4€CTBOTO, BKIIFOUUTCIIHO TCHACHI MU I10 OTHOILICHUEC HA:
O  VIOBJIICTBOPCHOCTTA Ha MOH ot choTBeTHUTE 3aMHTCPECOBAaHN CTPAHU,

O HHMBOTO Ha M3II'BJIHEHHUE HA LIEJIUTE 10 KaYeCTBO;

O M3IIBIHEHUETO HA MPOLIECUTE U CHOTBETCTBUETO HA MPOIYKTH U YCIYTH;
O HECHOTBETCTBUATA U KOPUTHUPAIIUTE ACHCTBUS,

O pe3ylTaTuTe OT HAOIIOAEHUETO U U3MEPBAHETO;

O Ppe3ylITaTuTe OT U3BBPIICHUTE BHTPEIIHU OUTH;

O TMOBEICHUETO HA BHHIIHU 3BEHA;

. a/IeKBaTHOCTTA HA PECYPCUTE;
. e(pUKacCHOCTTa Ha JeHCTBUATA, MPEANPHETH 3a OBJIAJSBAHE HAa PHCKOBETE MBB3MOKHOCTHUTE;

"BH3MOXHOCTHUTE 32 10100 psIBAHE.

Pesynrarute ot nposenex [Ipemien oT ppKOBOACTBOTO ce (hopMynupar M MpeACTaBsAT 10 HA4WH, 110 KOMTO na ce
OCUTYPST BXOJHH JIaHHHU 32 IJIaHUpaHe nonoopsBanero Ha BHeapeHara B OCHOBHO YUWJIMIIE ,,CBETHU, CBETU
KHUPWJI U METOIMIM“ Cucrema 3a YIIPaBJIEHHUE HA KAYE€CTBOTO.

N3xonnu enementu ot [lpeniena ot ppKOBOACTBOTO
I/ISXOHHI/ITC CJIICMCHTH OT IPOBCACH Hpernez[ OT PBKOBOJACTBOTO BKJIFOYBAT PCIICHUAN HGﬁCTBI/IH, CBBbpP3aHU C:

" BB3MOKHOCTHTE 32 1ojio0psBane Ha Cucremara 3a ynpapJjeHHe Ha KaueCTBOTO;
. BCAKa  HEOOXOAMMOCT  OT wu3MeHeHus B CwHcremara 3a yIOpaBICHHE  Ha KaueCTBOTO;
. MOTPEOHOCTUTE OT PECYPCH.

3anucure oT Hperne)mTe OT PBKOBOJACTBOTO CC MOAAbpPKAT U ChbXpaHABarT OT JIHpeKTopa WA YIOBJIHOMOIICHO OT
HETO JJIBXHOCTHO JIMIIC.

10. OUIEHSIBAHE HA PE3YJTATHOCTTA



10.2.

10.1. O0mM moJI0KeHust
Hupextoppr Ha OCHOBHO YYWJIHUIIE ,,CBETHU, CBETU KUPUJI U METOIUI“ HENPEKBCHATO C€

CTPEMUKBM MO100psiBaHe e(hUKAaCHOCTTA Ha mporecuTe B MHcTUTYyMsITa. 3a Ta3u 1en Ha 3acenanus Ha [lenarornaecku

CBbBET CE BHACAT 3a IJIaCyBaHE IIPEJIOKECHHUS, OTHOCHO BHACSHE Ha TOJOOPEHUS U NpEANpUEeMaHe Ha BCHYKH

HEoOXOIMMH JIEWCTBHS 3a YIOBIETBOpsiBaHE HAa m3uckBaHusATa HAa MOH 1 3a moBumaBane Ha TSXHATa YAOBJIETBOPEHOCT.

[Ipennarar ce uneu, CBbpP3aHH C:

. nozi00psiBaHe Ha  oOpa3oBareieH mpouec, 3a Ja Cce  YJOBJIETBOPATHU3UCKBAHUATA U Ja CE
otyuTaT ObaemuUTe MoTpedHoCcTH 1 ouakBanus Ha MOH;

- KOpUrupane, mnpeaoTBpaTsABaHe UM HaMAJIABAHC Ha HCXKCIIaHU BBSﬂCﬁCTBHﬂ;
. 1o100psiBaHe Ha  pe3yJTaTHOCTTa u  epuKaCHOCTTa Ha Cucremata  3aymnpaBicHHE Ha
Ka4ecTBOTO.

O06cwxaa ce euKacHOCTTAa HA OCHOBHMTE MPOLIECH, CBBP3aHU C U3ITBIHEHUETO Ha JOTOBOPUTE U IUIAHUPAHETO Ha
HEOOXOIMMHUTE PECYPCH, C 1IeT OCHILIECTBIBAHETO HA e(peKTUBHA paboTa U MOCTUraHe Ha 100pH pe3ysITaTH.

IIponiecure mo momoOpsiBaHEe ce IUIAHUPAT, OCBILECTBSBAT, MPOBEPSBAT M aKTyalu3upar oT JHUpeKTopbT Ha
OCHOBHO YUYWIHIIE ,,CBETHA, CBETU KUPWUJI I METOJIUI“, kato ToBa ce M3BBpIIBA Ha 6a3a OIEHKA HA
e(pMKaCHOCTTa Ha OpPraHU3UPaHUTE IPOLIECH 110 OCBIIECTBSIBAHE HA OCHOBHUTE ACHHOCTU U paboTaTa Ha CIyKUTEIUTE.
HecnoTBeTCTBHE U Kopurupamo IleﬁCTBHe
OcsbluecTBsABaT ce B ChOTBETCTBHE C peaa, pasnucad B IIponenypa no ynpasieHue
ITY 10_01 Hech0TBETCTBHSA M KOPUTHPALIHU IeCTBHUS.

10.3. IlocTostHHO MOXO0OpPsiIBaHE
OCHOBHO YYWJIMIIE ,CBETH, CBETU KHWUPUJI W METOJMUH“ uenpexbcHaTo mHOm06paBa

NPUTOIHOCTTA, aJ€KBATHOCTTAa U epukacHocTTa Ha Cucremara 3a yIpaBlIeHHE Ha KadeCTBOTO KaTO B3eMa MpPEeaBUJ
pe3yATaTUTe OT HANpaBEHUTE aHAIMU3U W MPOBEACHHUTE BBTPEIIHU OJUTH M U3XOMHUTE eneMeHTu ot [Ipernemure ot
PBKOBOJICTBOTO.

[Iporiecute MO MOCTOSHHO MOJOO0PsIBAHE CE IIIAHUPAT, OCHIIECTBIBAT, IPOBEPSABAT U aKTyAIU3UPAT OT JJUpeKTopbT
Ha MHCTUTYIHTA, KaTO TOBA CE U3BBPIIBA Ha 0a3a olleHKa Ha eUKACHOCTTA HAa BCHUKH MIPOLIECH TI0 OCHIIECTBSIBAHE HA
OCHOBHUTE JIGHHOCTH U paboTara Ha CIYKUTEIUTE.

11. MPUJIOXEHUA

o [Ipunoxenue 1 Cnucebk Ha 3anHTepecopanuTe crpanu O/1 04_00-01
e [Ipunoxenue 2 Leaun mo kavecrsoro O 06 00-01
e [Tpunoxenue 3 Cnucbk Ha BbHIIHUTE 3BeHa O/ 08 00-01



OCHOBHO YYHMJIMIIE
,.CBETH, CBETU KHPWUJI U METOIAM“ — [Tpunoxenue 1
I'P. YHUPITAH OJ1 06_00-01

CIIMCBK HA BAMHTEPECOBAHUTE CTPAHU

No. 3auHTEepecoBaHa CTpaHa N3uckBanus 3abenexku




HO YHYUJTULLE NMPUNTOXEHUE 2
~CBETW, CBETU KUPWUJ1 U METOOQUI" - oA 06_00-01
rP. YHUPMNAH

MUXAWJI X)XEJIEB - [lupextop

LLEJIN MO KAYECTBOTO

Cpok 3a Heobxoammm
N3NbJIHEHME pecypcu

No. Llen no KayecTtBOTO OTroBopHUMK 3abenexka




OCHOBHO YYWIULLUE
~.CBETW, CBETU KUPWUJ1 U METOQUI"
re. HUPNAH

CMNCbK HA BbHLUHWUTE 3BEHA

MpunoxeHne 3
oA 08_00-01

Mpyna maTepuann/ycnyru:

[aTa

No. BbHLWHO 3BEHO

Anpec, TenedoH, dakc, e-mail

OueHKa Ha
BbHLIHOTO 3BEHO

YTBbpANN:
/BvpekTop/

3abenexka

10

BbHLWHO 3BEHO
Kputepun




KaQuecTBO Ha npeasniaraHnTe NPoLecu, NpoayKTU 1 yCyru

(YHKUMOHANHOCT Ha NpeanaraHuTe NpoayKTH

AdTPaKTUBHU LEHUN N YCNTOBUA Ha NMJiallaHe

CpPpOKOBE U yCnoBUA Ha U3NbJIHEHUE Ha aenHoctuTe

OueHka:
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